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EUP REGIONAL PLANNING & DEVELOPMENT COMMISSION 
EXECUTIVE COMMITTEE SPECIAL MEETING 

Tuesday, May 30, 2017 – 9:00 a.m. 
SmartZone; 2345 Meridian Street; Sault Ste. Marie, MI  49783 

 
Call to Order 
 
The EUP Regional Planning Development Commission Executive Committee special 
grievance meeting was called to order at 9:00 a.m. 
 
Attendance 
 

Colleen Duflo   Jeff Holt   Don McLean   
Dean Reid   Richard Timmer 

 
Staff 
 

Jeff Hagan  Kim Wilcox 
 

The purpose of this meeting was to address a personnel issue with a staff member. 
 
Prior to reviewing the information provided by the CEO, Chairman D. Reid indicated that 
he had not received any information from the staff member as of Monday, May 29, 
2017.  It was noted that the staff was made aware that any grievance was to be 
submitted to the Executive Committee Chair prior to the scheduled meeting on May 30, 
2017. 
 
Discussion ensued regarding the personnel matter and possible grievance.  CEO 
J. Hagan outlined the grievance procedure as described in the Commission’s personnel 
policy.  
 
CEO Hagan indicated that after the grievance was brought up by staff, he contacted 
Committee Members to seek input on procedure.  The next day, the staff member was 
notified of the time, date and place where the Committee would hear the grievance.  
Staff member K. Wilcox was a witness to this notice. 
 
A written response of the outcome of the hearing must be provided to the grievant within 
a reasonable timeframe.   
 
CEO Jeff Hagan voluntarily left the meeting at 9:55 a.m. to allow for the Grievance 
Hearing to begin at 10:00 a.m. 
 
CEO J. Hagan returned to the meeting at 11:06 a.m. 
 
An organizational chart needs to be created.  CEO Hagan indicated that there is one 
currently in place.  It may have to be reviewed and updated.   
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Potential options for moving forward were discussed by the Committee. 
 
A written statement of this meeting should be included in the staff member’s personnel 
file. 
 
Members mentioned that the staffer was not aware of the job description/title change 
until they read it on the website.  CEO Hagan indicated that the staffer would have 
received this information with the payroll change form with the latest salary increase. 
 
A formal response needs to be issued from the Executive Committee to staff member 
acknowledging the issues raised at this meeting.  This response needs to document 
that the staff member indicated they did not have a grievance against the CEO or 
Committee with no sexist treatment received.  A statement may include that 
adjustments to duties may be forthcoming and that the employee is required to focus 
only on their job duties and not refer to past actions.  It is anticipated that the Committee 
will complete this formal response by June 6, 2017. 
 
The Committee acknowledges the staff member’s concerns and expects the staff to be 
professional, team players. 
 
The Committee will review current policies for possible updates.   
 
This meeting adjourned at 12:20 p.m. 
 


