
 

 

Rural Task Force #11 Meeting Minutes 4.15.2015 

Task Force Members Present: Dirk Heckman – Mackinac County, Rob Laitinen – Chippewa County, Stan 
Ronquist – Luce County, Vince Bevins – MDOT Superior Region, Charles Moser - EUPTA 
 
Others present – Gary Reid – Clark Township, Roger Graham – Bay Mills Township, Alicia Krouth – 
Chippewa County Road Commission, David Deatrick – Chippewa County Road Commission, David Rusch 
– MDOT Newberry TSC  
  
Meeting called to order at 10:05AM by Chairman Laitinen. 

Roll Call attendance was taken. All members present. 

Chairman Laitinen asked for any initial public comment. Gary Reid mentioned St. Ignace road (gravel) as 

a future consideration for Mackinac County. Manager Heckman stated that at next year’s local meeting, 

that will be considered. Chairman Laitinen stated that typically in the past, earth work would be taken 

care of locally, and then paving done through the RTF program, and he asked that be given 

consideration for this particular project. 

Chairman Laitinen provided background of the RTF program to those in attendance and that this public 

meeting allowed for the public and local elected officials to comment on proposed projects the Task 

Force was considering to add to the TIP. Projects are locally added at the local meetings held in the 

fall/winter, and then the RTF considers those projects for addition to the TIP. Nathan Fazer stated there 

were handouts that stated the purpose of the Task Force program as well as the most current TIP. 

Chairman Laitinen talked about the changes in regards to no carry-over and fiscal restraint over the past 

few years. 

Vince Bevins, MDOT stated he called into the Statewide Task Force Committee the week prior, and he 

said progress is being made on making changes to the program. Chairman Laitinen asked about future 

funding and possible MDOT buy-out of federal funds. Bevins had no information in that regard. There 

was discussion about that situation and how that may function down the road. 

Chairman Laitinen also talked about the two set-aside funding opportunities that came up this year. This 

came about from the changes made the previous two years. The RTF took advantage of these two 

rounds and submitted projects to both. Nathan Fazer stated that the first round projects the EUP Task 

Force submitted were funded, and we are awaiting word on the second round. 

Project discussion 

Manager Heckman reviewed the existing TIP projects for Mackinac County, as well as projects added to 

the illustrative list. There was some discussion about Mackinac County’s 2015 projects and because of 

the lack of obligation funds from MDOT, whether these will be done or not. The $177,000+ that 

Mackinac County gave up for the second round also caused issues and was discussed. 

Chairman Laitinen reviewed the existing TIP projects for Chippewa County, as well as projects added to 

the illustrative list. 



 

 

Manger Ronquist reviewed the existing TIP projects for Luce, as well as projects added to the illustrative 

list. 

Charles Moser from EUPTA stated they may be looking at a bus in 2016, facility upgrades in 2017, and a 

lift bus in 2018. Discussion took place about splitting the cost of transit projects between Luce and 

Chippewa. Chairman Laitinen stated it would depend on where the buses are housed, but didn’t see an 

issue with sharing those costs. 

After review of projects, the RTF went into review of the E-file spreadsheet, adjusting projects and 

figures. Nathan Fazer stated CUPPAD had developed separate spreadsheets to track State D and STP 

funding. CUPPAD was nice enough to share those, and EUPRPDC used in the review of the E-file 

spreadsheet. Fazer stated several issues with the E-file, specifically which the spreadsheet is protected 

and did not allow RPO’s to change much other than adding projects and costs. This created issues when 

STP and other funding sources were different than what was in the E-file and those couldn’t be changed. 

For instance, RPO’s were told to use 2014 STP numbers as 2015 starting balances. However, the 2015 

balances in the E-file spreadsheet were different, which caused issues in “balancing” the RTF. Chairman 

Laitinen asked Bevins how the RTF should proceed. Bevins stated the RTF has to balance current and 

future years, so that no red was present in the constraint tab. Fazer stated that because of the different 

starting balance figures, this didn’t work, because the RTF would be balancing to wrong information. 

There was discussion about submitting the E-file with those issues, and it was decided to balance as 

close as possible but if red was present, that would have to be up to MDOT to review.  

Fazer also stated the RPO’s were told that for 2015 STP balances, any funding Counties’ gave up should 

be subtracted from that number. This created issues in balancing the 2015 TIP. Bevins asked if that 

amount HAD to be deducted from 2015, as past correspondence simply stated “future obligations”. 

Fazer said he would have to check with MDOT on that, and suggested the RTF develop a Plan A and Plan 

B depending on the outcome of Mackinac County’s $177,000+ they gave back. Once MDOT provided an 

answer, the RTF could approve the appropriate TIP (Plan A or Plan B). 

Manager Heckman made mention that he also had an additional project that needed the limits adjusted 

to match a program application. Job# 113018, McGahn Road had to be changed from “S Curtis Road 

west 0.5 miles” to “County line east 0.5 miles”. Manager Ronquist moved to make that change, Moser 

seconded. All in favor, motion passed. 

After final review of the TIP, Manager Heckman motioned to approve the adjusted RTF #11 TIP.  Moser 

seconded. All RTF members voted to approve, motion passed. 

Chairman Laitinen asked for any additional public comment. David Rusch provided a quick update on 

MDOT’s planned projects within the Region. 

Manager Ronquist moved to adjourn the RTF #11 April 2015 meeting at 12:45 pm, Manager Heckman 

seconded. All in favor. Motion passed, meeting adjourned. 


