
 

Tahquamenon Scenic Byway Advisory Committee Meeting 

Wednesday April 22nd, 2015 

10:00 A.M. – Great Waters Coffee 

301 Newberry Ave, Newberry, MI 49868 

MINUTES 

Present: Lark Ludlow, Stuart McTiver, David Rusch, Craig Krepps, Heather Frank, Kristen Christiansen, 

Sterling McGinn, Jack Overhiser, Nikki Craig, Charles Cleaver, Don & Thelma Kimbler. Guest Christine 

Rector. 

Meeting called to order by Chair Ludlow at 10:10 a.m. The minutes from the 1/21/15 meeting were 

presented for approval.  Craig motioned to approve, Heather seconded. Motion passed. 

Old Business 

Membership Structure Follow Up – Kristen Christiansen replaced John Brown as Newberry 

Chamber Director. Since the January meeting the list was reviewed again and several people 

who were initially marked as voting last fall still have not attended any meetings. Nathan asked 

the Committee what these people should be marked as or how the group wants to handle 

memberships and the list. Should this be reviewed at every meeting? Nathan stated it’s getting 

difficult to keep track of all these people and who is part and not part of the group. Dave 

mentioned making sure governmental entities are involved as well and try to get them more 

involved. Nathan stated that most Township/County officials are on the email list, but with 

turnover the last few years in Luce County that maybe it’s time to do some outreach. Lark noted 

that this membership issue needs to be continually looked at. Also after the last meeting, 

Nathan and Lark were going to send letters to the Tribe and County asking that Carol and Rudy 

be appointed as representatives to the Committee. Nathan did not get a chance to do this and 

will try to get to it soon. Dave mentioned Wendy Hoffman at the Sault Tribe as well. Nathan 

stated historically the Sault Tribe was invited but never attended. Nathan stated that at this 

point, it might be best that the group decide who is a voting member, who is a general member, 

and who is just on a correspondence list, as labeling people as members who never attend 

meetings or provide input doesn’t really make them members of the Committee. 

Management Plan Review – Nathan stated the Region’s intern was working on the changes and 

updates that everyone sent in after the last meeting. Should have final draft ready in early May. 

One final draft will be sent out for review before being submitted to MDOT. Sterling mentioned 

he submitted major Luce County changes at the early stages of this update and wanted to 

ensure those were made. Nathan made a note to check on this. 

2009 Byways Grant – Chris Rector provided updates on the many projects within the 2009 grant. 

Major work is underway on the M123 website – SEO updates, new interactive attractions map, 

TripAdvisor ratings for points of interest that have a TripAdvisor rating, a places to eat map is in 

development, and a blog is currently under testing.  



 

 

There was discussion with the blog and who would have access to post information and if/how 

visitors would possibly be able to post experiences. Chris stated the Learning Lodge in Paradise 

is planned to be built this summer depending on materials. 

2010 Byways Grant – The trail study was accepted at the last meeting, but EUP Planning is 

making some final reviews and tweaks before submitting to MDOT, as well as adding some 

additional content for the Tahquamenon Recreation Complex site. Copies were mailed to units 

of government, MDOT, DNR, others already. 

Future Sustainability – The group needs to determine once the 2009 grant is done, who is going 

to fund the website and web hosting, who will maintain and update it, update the mobile apps, 

etc. Nathan stated all these products are great to come out of the grant, but no one person or 

organization can be expected to fund these products moving forward. Chris stated that through 

the 2009 grant they hope to develop some how-to guides to at least get the group going.  There 

was discussion about trying to maintain the high-level of professional materials moving forward 

– i.e. YouTube videos that were professionally edited and narrated, brochures that were 

professionally designed, etc. Lark asked Chris if Northern Initiatives would be able to assist after 

the grant. Chris stated they are transitioning away from regional tourism and focusing on small 

business, so they may not be able to provide assistance in the future. Chris can provide hard 

costs for some of these products so that the group has an idea of how to move forward, and 

should consider getting the Tourism Bureaus, Chambers, and Tribes more involved. Nathan 

stated that adding all the private business items on the website creates issues because most 

grants or government funding can’t be spent on private business, only public sites and that 

Byways groups’ downstate have actually raised money from private business to help promote 

the Byway. But for the group or Regional Planning to just continue promoting private business 

without help or funding is not very feasible.  Lark raised the question about the Chambers and if 

they may be conflicts with providing funding to promote business along M123 where some 

businesses may not be Chamber members. Kristen said she wasn’t sure how that would work 

but would require some checking with the Newberry Chamber board. It was decided to schedule 

a working meeting in June to try to work through some of these issues and create a list of what 

tasks need to be taken on and where funding would come from. Chris mentioned doing more 

personalized outreach to groups or individuals who don’t know much about the group rather 

than just sending out meeting minutes. Nathan stated that is a huge time commitment to try to 

send individual emails or make phone calls, and that effort would require help from all 

Committee members. 

New Business 

Nathan made mention of some of the work items EUP Planning put in its 2015 work plan. Ordering more 

rack cards and media kit thumb drives, social media outreach, and an online map were the items added 

that need to be completed by September 30. 



 

Chris suggested additional download cards and posters for the 2016 work program. Nathan was going to 

check on when the 2016 work program needs to be submitted and would let the Committee know, but 

in the meantime encouraged anyone to provide suggestions. 

Updates from Members 

Nikki – Spring Fling in Paradise upcoming weekend. June is Whitefish Point Marathon.  

Jack, Luce Historical Society – Jack made the comment that he is impressed with the group on all that it’s 

trying to do. He is glad to see that the LCHS is more than just another point of interest. And although the 

LCHS hasn’t been a participating member recently, it is a strong supporter. 

Sterling – Historical Museum is all volunteer and is open several days of the week. Handouts show 

grants and projects the museum has done. Looks forward to working with the group more. 

Kristen, Newberry Chamber – Still new and learning but looking forward to working with the group. 

Hoping the Byway work will help build awareness and promote the area. 

Chris – Thanked Jack and Sterling for being involved. Working with Don and Thelma on marketing for the 

Logging Museum. 

Don and Thelma, Logging Museum – been very busy with marketing and making some improvements. 

Opening late May and May 23rd/24th is the lumberjack breakfast, 7am to 12 noon. 

Charles, Village of Newberry – Village is very busy with projects and public works projects, grant writing, 

and the Rec Complex. Waste water treatment plant has a $4 million project going on. Water main 

project as well. Moose painted on water tower. 

Dave, MDOT – Thanked Nathan and Lark for sticking with the program and seeing that things get done. 

MDOT has a project planned for Newberry in 2016 from M28 to rail tracks to convert 4 lane to 3 lane 

and widening the downtown area to help with traffic calming and pedestrian interaction. Weather 

station up near park headquarters will be installed later this summer. Nikki asked about the Black Creek 

project and if the road will be closed or what will be planned. Stuart commented that it is a similar 

situation that Murphy Creek had and is being assessed. Stuart also added that there will be sign 

upgrades along M123 in the near future. 

Lark – Brewery will be open Friday and is optimistic about the upcoming tourist season. 

Public Comment - None 
 
Next meeting dates 

June 24 for working meeting to discuss future at Park Headquarters, 10 am. August 19 for 
regular Committee meeting in Paradise at 10 am.  

 
Motion to adjourn by Nikki, supported by Kristen. Adjourned at 12:30 pm 
 


