
Tahquamenon Scenic Byway Committee Meeting 
Zellar’s Village Inn- Tuesday, December 8, 2015 at 1:30 pm 

A. Call to order 
a. 1:35 pm by Lark 

B. Approval of minutes 
a. Nikki moves to approve, supported and approved 
b. Date needs to be changed from 21065 to 2015 

C. Discussion of Board officer nominations for 2016 
a. Name will be officially presented on Feb. 17th meeting 

i. Not making much progress with nominations, need to look at leadership 
of current members and recruiting new members  

b. Lark is available any time to talk about nominations and members 
c. Nikki would like to nominate Lark for presidency for next year, accepted  
d. Nominations to be sent to Alicia or Jeff at EUPRPDC 

D. Scenic Byways Grant- wrap up discussion 
1. Review of grant and committee goals 

a. Defining Success- what committee members thought 
i. Increase number of visitors 
ii. completion of more attractions,  
iii. completion of bike trail, 
iv. tourism increase,  
v. more individuals to attractions,  
vi. enjoyment of experience,  
vii. more visitors from in-state and out of state,  
viii. business blight reduced,  
ix. increase in economy,  
x. active in participation in byways/heritage route committee,  
xi. and visual improvement of byway 

1. Be ambassadors and be informed,  
2. improvement of amenities and services,  
3. committee participation/buy in form locals,  
4. local support of byways activities and goals,  
5. more interest in the NCT and support,  
6. capitalize on byways by self-promotion,  
7. local businesses be more aware of the resources available to 

them to help build their own businesses through byway 
promotional efforts,  

8. and seek grant funding to improve visitor understanding and 
access to historic sites such as Whitefish Point 

xii. Have presentations or informational meetings with local students to 
teach them about all the different types of local activities that they can 
participate in.  

xiii. Most people putting information out there about this information is 
retired individuals or business owners. Need to get younger 
generation thinking that there are things to do. 



xiv. Having staff also know local information that will allow tourists to ask 
them what there is to do around here and be able to get an answer. 

2. Brand utilization guide 
a. Intent is awareness, would give to anyone that will leverage tools 
b. Ease visitor navigation of highway to points of interest 
c. Really wanted to show byway and local activities to improve economy 
d. Share this to pitch this brand to others 
e. Help communities to understand that this is not an all-inclusive list, still helps 

those communities 
f. Mobile application for online presence 

i. Very powerful tool 
ii. Kris is currently developing a how to use guide for this 
iii. Mobile app social shares 

g. PDFs will be available, able to print your own and share with other members 
as well as businesses and communities 

h. Brand Standards Guide includes: 
i. Brand Platform 
ii. Points of Interest 
iii. Logo Usage 
iv. Brand Strategy 
v. Online Presence 
vi. Trip Itineraries 

i. Committee members think that packet is easy to read and looks good 
j. Local economy may be able to latch onto byway promotion and economy 

boost through using this brand 
k. Group needs to come up with funding to continue as support, Regional 

Planning has small amount of funding available. Can put together a grant to 
support administrative side of things 

l. The app is being resisted by individuals that come in at chamber, not enough 
service to download 

i. Need to show it to people before they get here, incorporate in 
planning and social media 

ii. Many people want to unplug instead of using devices 
m. Use of Outbrain to give people popups based on peoples interests to blog 

and websites 
i. People seem to bouncing off 

n. Places to eat map 
i. Pulled from chambers website 
ii. Will be affected by google information 
iii. You have to add your own points if would like to add others 

o. Seasonal skins auto update 
i. Can be changed eventually if like 

p. Themed itineraries 
3. Byway resources 

a. Possibly work with Great Waters 
b. John Madigan from the DNR that  



i. Political connections that could possibly help to get more information 
out to the public to get more publicity  

ii. Possibility of being put on his website. Kris is going to try and see if he  
4. Other 

a. Extra money 
i. Signage sent to : 
ii. Great Lakes Shipwreck museum 
iii. Newberry comfort inn  
iv. North country trail 
v. Paradise Chamber 
vi. Newberry Chamber 
vii. Crips point 
viii. Tahquamenon falls state park 

b. There is a little bit of money left but not much, needs to be cross referenced 
i. Billboard available on east side of pizza hut, if funds are available. 

Would be given a good deal  
ii. Price can be found out tomorrow and will let committee know 

c. Might be a possibility: maybe get traffic count, production cost (printing, 
graphic design), duration the billboard would be up, take to Jeff about 
administrative stuff 

5. Questions/concerns regarding transition 
a. Newspapers could be used to recruit new members and when meetings are 
b. News release for this project 

6. Acknowledgments/appreciation 
a. From Kris 
b. Lark thanks and appreciates Kris 

E. Annual Meeting date- February 17, 2016, Zellar’s Inn in Newberry, MI  at 10am  
F. More information 

a. Vince- transportation grant passed, fuel tax increase in 2017. Project to start next 
spring to be started in Newberry, change downtown look and use.  

b. Transportation engineer- resurfacing project near falls, only take 60 days. Start 
after Labor Day to October 31st for next year.  

c. Tammi- Rising Tides is taking off. Initiative by governor that chose regions that 
need help and has finally stated to take action to help community. Put together a 
steering committee and putting together an economic development team.  

d. Nikki- good collaborative things together, winter carnival, baking contest, vintage 
snowmobile show, and things at the end of January not just for tourists but also 
for locals. Ice festival the end of February.  

e. Kay- last summer had two hearted run where kids worked and got introduced to 
the North Country Trail. A lot of people from all over come to run this. Project just 
finished building structures so individuals don’t have to walk as much on the 
roads to continue the trail, walk along the river. Many other projects in mind to 
help make the NCT better to get even more people interested. Hike 100 
challenge, would love to have more local individuals there and involved.  

f. Lark- re-doing kitchen floor and is to open on the 18th and putting in a new 
computer system.   



g. Christine- getting people into locals business is a challenge but still attempting to 
help. Cold is hindering numbers but would like to see more people during the 
winter months.  

h. Carol- reminder about this organization is looking forward in the future. Find 
people within the tribe to utilize this project, for them to use it. Keep trying to get 
connections in tribe, many common things going on that can benefit by 
combining efforts.  

i. Kris- plug to northern initiatives, just formed second organization that is allowing 
for expansion of geographic reach.   

G. Adjourn 
a. Kay motions to adjourn, seconded and approved at 3:42pm.  

 

 
 
 

 

  


