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THE OEDP COWM TTEE:
CEDP Comm ttee Changes

PAST YEAR S ACTI VI Tl ES:
An update on the past year’s proposed projects with an
eval uation of types and degrees of benefits. In
addition, a brief assessnent of how the Overall
Econoni ¢ Devel opnent program has benefited the
conmuni ty.

CHANGES I N AREA’ S ECONOMY:
Changes in the area’s econony affecting the OEDP

DEVELOPMENT STRATEQ ES:
Devel opnent activities scheduled for the next several

years and how they relate to existing program
strat egi es.



THE OEDP COVM TTEE

The 1998 OEDP Update has been prepared by the Eastern
Upper Peni nsul a Regi onal Pl anning and Devel opnment Conm ssion
staff in conjunction with the County Econom c Devel opnent
Cor porations, the County Boards of Conm ssioners and the CEDP

Commi ttee.

After seeking input fromthe above nanmed groups the
report was conpiled and taken to each individual agency board
of directors and county board of conmm ssioners for review ND
revision. It was finally reviewed by the Executive Commttee
of the Planning Conm ssion (this commttee acts as the OEDP
Advi sory Commttee) and approved.

Popul ation projections for 1997 based on the 1990 Census
Data, projects the total population for the Eastern Upper
Peni nsul a of M chigan (Chi ppewa, Luce and Macki nac Counti es)
to be 55,397. This is an increase of 4,356 over the 1990
census figures of 51,041. Mnorities account for 12% of that
total and of this 12% approximately 3,800 are black inmates
at the Kinross Correctional Facility located in Chippewa
County and the Newberry Correctional Facility located in
Newberry.



DI STRI CT ORGANI ZATI ON

The Eastern Upper Peninsul a Regi onal Pl anning and
Devel opment Conm ssion covers the three eastern counties of
M chi gan’ s Upper Peninsul a, Chi ppewa, Luce and Macki nac. The
Commi ssion is directed by a fifteen-menber board appoi nted by
t he Board of Comm ssioners of each county. Menbership of the
Comm ssi on consists of no | ess than 51 percent elected | ocal
governnent officials, with the remaining nmenbers conprised of
private sector appointees, representing such interests as
agriculture, business/comercial, mnority groups, utilities,
etc. There is one mnority representative on the Conm ssion
and one mnority alternate, representing the Native Anerican
segnment of the Eastern Upper Peninsula population . Wen a
vacancy occurs letters are sent to the Sault Tribe of
Chi ppewa | ndians, the Inter-Tribal GCouncil of Mchigan and to
the Bay MIls Native American conmmunity asking themto
jointly select a new representati ve.

Areas of interest represented by the Comm ssion
Del egates is shown on Table I-2, Comm ssion Del egates and
their alternates are shown on Table |-1.



EASTERN U. P. REG ONAL PLANNI NG AND DEVELOPMENT COWVM SSI ON

Chai r man

Executive Commttee

Aar on Hopper

Vice Chairman - Rodney Richards

Secretary
Treasurer

- Jim Hendri cks
- Dal e Weber

M nority Representative - Toni Gsterhout

Al t er nat es

Robert Sel ke - Chi ppewa County

Gene El ner
El ner
Mnority -

- Macki nac County

Hetrick - Luce County

Robert Nygaard

Chi ppewa County Del egati on

Nanme/ Addr ess/ Phone( s)

Aar on Hopper

2934 E. Three M1l e Road
Sault Ste. Marie, M 49783
(906) 635-5432

Gary McDowel

P. O, Box 303
Rudyard, M 49780
(906) 478-5831

Joe Paczkowski

526 N. Ravi ne

Sault Ste. Marie, M 49783
(906) 632-1248 (H)

James Hendri cks

1301 W Easterday

Devel opnent

Sault Ste. Marie, M 49783
(906) 635-0333

Loi s Lanor eaux- Kenny

Rt. 2, Box 209

Sault Ste. Marie, M 49783
(906) 635-6800

Cccupati on Represent ati on

Del i very County Commi ssion
El ected

UPS Enpl oyee County Conmi ssi on

El ect ed

Sault Ste. Marie Mnority G oups
Tri be of Chippewa
I ndi ans

Di rector - Economc | ndustri al

Devel opnment Cor p.

Cl overl and El ec. Coop Busi ness/
Conmer ci a

Luce County Del egati on




Nane/ Addr ess/ Phone( s)

Rodney Ri chards
Rt. 3, Box 2492
MM Il an, M 49853
(906) 586-6383

Janet Maki

Rt. 1, Box 564A
Newberry, M 49868
(906) 293-3836

El mer Hetrick

121 Tur nbul |
Newberry, M 49868
(906) 293-8594

Nanme/ Addr ess/ Phone( s)

Cccupati on

Far ner

Super vi sor

Retired

Represent ati on

County Conmi ssi on
El ect ed

Township O ficial
El ected

County Conmi ssi on
El ect ed

Macki nac County Del egation

Gene El ner

396 N. State Street
St. lIgnace, M 49781
(906) 643-8797

Donal d McArt hur

Box 122

Gould City, M 49838
(906) 477-6604

Dal e Weber

Bon- I -Quay Lane
Curtis, M 49820
(906) 586-9735

Edwar d Boi ssi neau
2919 Gak

St. Ignace, M 49781
(906) 643-7090

Pat Durm
122 Whods Rd.
St. Ignace, M 49781

Nanme/ Addr ess/ Phone( s)

QCccupati on

City Assessor
St. lgnace

Quarry Worker
Super vi sor

Retired

Banker

Retired

M nority Representatives

Represent ati on

Local Gover nnent
Aut horities

Township O ficial
El ected

County Commi ssi on
El ected

Fi nance

County Conmi ssi on
El ected

Toni GOst er hout
206 G eenough

Sault Ste. Marie, M 49783

(906) 635- 6050

Cccupati on

Menmber

Sault Tribe of

Represent ati on

M nority G oups

Chi ppewa | ndi ans



Chi ppewa County Alternates

Nanme/ Addr ess/ Phone( s) Cccupati on Representati on
Leno Pi anosi Retired County Conmi ssi on
1201 Augusta El ected
Sault Ste. Marie, M 49783

Ted Postul a Far mer County Conmi ssi on
Rt. 1, Box 73 El ected
Goetzville, M 49736

Davi d Gai nes Retired- USCG Townshi p O fici al
15293 S. Kinross Rd. Supervi sor - Kinross El ect ed
Kinross M 49752 Charter Township

(906) 495- 5865

Rei no Nel son Retired Public Interest
Macki nac Trai l

Rudyard, M 49780

(906) 478-7071

Clifford Carr Retired Public Interest
Wllians St.

Rudyard, M 49780

(906) 478-4511

Luce County Alternates

Nanme/ Addr ess/ Phone( s) Cccupati on Represent ati on
Robert Caneron Teacher Vil |l age Mayor
522 E. MMl an El ect ed

Newberry, M 49868
(906) 293-8304

Macki nac County Alternates

Nane/ Addr ess/ Phone( s) Cccupati on Represent ati on




Gary Heckman

396 N. State Street
Aut horities

St. lIgnace, M 49781
(906) 643-9671

Ray McGrath

141 Spruce

St. lIgnace, M 49781
(906) 643-8352

Robert Bi shop

2439 Shore Drive

St. lIgnace, M 49781
(906) 643-38404

Leon Patterson
S. R Box 155
Naubi nway, M 49726

City Manager Local Government
St, lgnace

Retired County Commi ssi on
El ected
Retired County Commi ssi on
El ected
Supervi sor Township O ficial
Hudson Townshi p El ect ed

M nority Aernates

Nane/ Addr ess/ Phone( s)

Robert Nygaard
206 Greenough
Sault Ste. Marie, M 49783
(906) 635-6050

Nane/ Addr ess/ Phone( s)
Represent ati on

Earl Kay
213 E. 13th Ave
Sault Ste. Marie, M 49783

Davi d Gai nes
15293 S. Kinross Rd.
Ki nross, M 49752

Leno A. Pi anosi
1201 Augusta
Sault Ste. Marie, M 49783

Gary MDowel |
P. 0. Box 303

Cccupati on Represent ati on

Resource Planner Mnority Goups
Sault Tribe of
Chi ppewa | ndi ans

OCEDP COWM TTEES

Chi ppewa County

Qccupati on

Chai r man- Chi ppewa Private
County EDC Busi ness
Busi ness Owner

Super vi sor - Ki nross Gover nnent
Charter Township
Retired - USCG

Retired Chai r man- Chi ppewa
County Conmi ssion

UPS Enpl oyee County Conmi ssi on

El ect ed



Rudyard, M 49783
Patricia Benoit Retired
P. 0. Box 192

Sault Ste. Marie, M 49783
Rei no Nel son Consul t ant
Macki nac Trai l
Rudyard, M 49780
Janes Qui nnel | Busi ness Owner
P. 0. Box 116

Pi ckford, M 49774
Paul L. Coutant Retired
1800 M nneapolis

Sault Ste. Marie, M 49783
Ri chard Braw ey Busi ness Oaner
3352 Lakeshore Drive

Sault Ste. Marie, M 49783

Luce County

Nanme/ Addr ess/ Phone( s)
Representati on

Occupation

Joseph Villenure Chai rman - Luce

205 E. Truman County EDC
Newberry, M 49868
Nancy Di em Publ i sher

209 W Truman
Newberry, M 49868

Robert Cameron
522 E. MM Il an Avenue
Newberry, M 49868

Rodney Ri chards
Rt. 3, Box 2492
MM Il an, M 49853

Frank Quinl an
P. 0. Box 442
Newberry, M 49868

Robert Gol dt hor pe
Rt. 3, Box 2725
MM I 1lan, M 49853

Newberry News

Tahquenenon Area
School s

Busi ness Omner -
Farm ng

Supervi sor -
McM | | an

Busi ness Owner

Townshi p

Pri vat e Busi ness

Public I nterest

Pri vat e Busi ness

Pri vat e Busi ness

Privat e Busi ness

Townshi p O fici al
El ected

Pri vate Busi ness

Mayor - Newberry
Vi | | age Counci |
El ected

Chair.-Luce County

Commi ssi on
El ect ed

Township O ficial
El ected

Pri vat e Busi ness



Denni s Robi nson
Rt. 1, Box 116
Newberry, M 49868

Narme/ Addr ess/ Phone('s)
Representati on

Edwar d Boi ssi neau
447 Oak Street
St. Ignace, M 49781

Ant hony Aut ore
P. 0. Box 68
Cedarville, M 49719
Cl yde Bradford
Moran, M 49760

Dar | ene Sanson
West U S 2
St. lIgnace, M 49781
Gary Reid
Meri di an Rd.
Cedarville, M 49719
Armand Horn

Macki nac |Island, M 49757

D. J. Goudreau
99 Brown
St. Ignace, M 49781
M chael C. Litzner
1803 Shore Drive

St. lIgnace, M 49781

Village of NewberryCounty Conmm ssion

Enmpl oyee

Macki nac County

Cccupati on

Banki ng

Busi ness Owner

Busi ness Owner

Banki ng

Busi ness Owner

Busi ness Owner

Macki nac County
Road Commi ssi on

Macki nac Bri dge
Aut hority

10

El ect ed

Pri vat e Busi ness
Chair. - Mackinac
County EDC

Privat e Busi ness

Pri vat e Busi ness

Fi nanci al Inst.

Pri vat e Busi ness

Pri vat e Busi ness

Public Interest

Public I nterest



Advi sory Regi onal OEDP Comm ttee

Nanme/ Addr ess/ Phone( s)
Representati on

Rodney Ri chards
Rt. 3, Box 2492
MM I lan, M 49853

Aar on Hopper
2934 E. Three M| e Road
Sault Ste. Marie, M 49783

Vernon T. Hossack

Li nder man Road
Cedarville, M 49719
(906) 484-3922

James Hendri cks
1301 W Easterday
Sault Ste. Marie, M 49783

Toni Ost er hout
206 G eenough
Sault Ste. Marie, M 49783

Occupation

Busi ness Omer - Chair.-Luce County
Far m ng Commi ssi on

El ect ed
Del i very County Commi ssion
El ect ed
Retired Public Interest
Dir.-Economc I ndustrial Dev.

Devel opnent Cor p.

Menber M nority G oups
Sault Tribe of
Chi ppewa | ndi ans

11



PAST YEAR S ACTI VI Tl ES

1997/ 98

In 1997 a five-year Overall Econom c Devel opnent Pl an
was prepared and approved for the Eastern Upper Peninsul a of
M chigan. This plan has benefited |ocal communities by
show ng strengths and weaknesses and by focusing on the top
priority projects. As a result trends are easy to identify.
The OEDP has becone a reference docunent to justify need for
various projects and our office has had nunerous requests for
copies of both the five year plan and the annual up-dates
fromconsultants, planners, real estate agents and gover nnment
of fices.

The efforts of the Eastern Upper Peninsul a Regi onal
Pl anni ng and Devel opment Conm ssion are directed to
i nproving the econony of the Eastern Upper Peninsula. The
staff of the Eastern Upper Peninsula Planning and Devel opnent
Conmi ssi on provi ded consi derabl e assistance to |ocal units of
governnent in 1997. Activities included, but was not limted
to, solid waste plans, transportation planning, St. Mary’'s
Ri ver Renedi al Action Plan, community projects, grants
adm ni stration, recreation plans, |and use plans, business
start-ups, county w de addressing project, coordination of
the M chigan Council for the Arts and Cultural Affairs mni-
regranting program and data conpilation. Major acconp-
lishnents that benefited the three counties of Chippewa, Luce
and Macki nac are |listed bel ow

CHI PPEVA COUNTY

1.) Kinchel oe Road Upgrade

In 1997 the rehabilitation of approximately %% ml e of
Airport Drive — widened and resurfaced at a total cost
of $65,466, all local funds.

Addi tionally, the construction, expansion of the EDC
mai nt enance facility was conpleted with Federal AIP

12



2.)

3.)

4.)

1.)

2.)

funding @90% plus state and |ocal funds at 5% each.
Total project cost $305, 000.
Avery Square G and Opening

In June of 1997 the Avery Center held it’s opening
festivities. This inpressive conplex, situated in
downt own Sault Ste.Marie, houses senior apartnents, the
Chi ppewa County Health Departnent, retail outlets and a
grand atriumhall for comunity events and the pl easure
of the residents and shoppers. The total $9 mllion
proj ect went through a restructuring of finance in early
1998, offering a substantial savings in repaynment
premuns. Currently the residential area is filled and
several retail establishments have | ocated therein.

Coast Guard Housi ng

In May 1997 the U S. Transportation secretary announced
a $12.5 mllion contract to begin building 60 fam |y
housing units for the U S. Coast Guard Station in Sault
Ste. Marie.

This housing conplex is well underway. Situated on a 30
acre site within the city limts, it is expected the
first residents will be housed in the Summer of 1998.

Lake Superior State University (LSSU)

In 1997 a $10 nmillion library expansion was opened. The
Completed library facility offers nore space for

of fices, classroons, and the University’s audiovi sual
appar at us.

SAULT STE. MARI E — CHI PPEWA COUNTY

City Sewer Project — Phase “B’

Phase “B” of the City of Sault Ste. Marie conbi ned Sewer
Overflow (CSO), that takes in the south side of the

city, is underway in 1998. Phase “A’ saw its conpletion
in 1997. This 1998 project affects the main corridor in

downtown S.S.M but as mlling, grinding and repaving
are much needed in that busy section, the end result
w |l be worth the summer headache.

Ai rport | nprovenent Project

13



3.)

4.)

5.)

In 1997 the Sault Ste. Marie Minicipal Airport,
Sanderson Field, underwent $890, 000 in needed
renovations. These renovations included resurfacing the
exi sting runway and adding a parallel taxiway for part
of that distance along with a new general aviation
apron.

City Marina Project

Carrying a price tag of nearly $4 mllion the city
marina is planning a July 1, 1998 openi ng.

This new marina is a 58-docking facility replete with
all of the anenities boating visitors have cone to
expect at their disposal.

The new marina, recently naned the “George Kenp Downt own
Marina” was funded by grants fromthe M chigan Wat erways
Comm ssion @%$2.3 mllion, a $210,000 grant froma
Community Devel opnent Grant, $100,000 fromthe | ocal
Kemp Fund and taxpayer backed bonds.

Ashrmun Bridge Beautification

Post poned for 2 years, work on the Ashnun Street Bridge
(a connection to the downtown area of Sault Ste. Marie
fromthe other side of the Edison Sault Canal) has begun
by the M chigan Departnent of Transportation.

Sandbl asting, resurfacing and painting will continue
into 1999.

Lower Ri ver |sl ands

Three lower river (St.Mary's River) islands were donated
to the City of Sault Ste. Marie in 1986. 1In 1994 a
Costal Zone Managenent grant was awarded to the city for
a thorough study and a recomendati on for recreational
uses of these resources. The study was conpleted in
1995 and the city was pronpted to proceed with

engi neering studies to provide specifications and pl ans
for the Phase | devel opnment of the unique community
asset. These engineering studi es have been funded in
part by a Costal Zone Managenent grant with the city
fundi ng the bal ance. Funding is being sought for Phase
| devel opnment which would include a pedestrian bridge
fromRotary Park to Steere Island and the devel opnent of
a perinmeter wal kway around the island, conplete with

14



scenic view ng areas, environnental and historical
interpretation, fishing piers and natural areas.

Chi ppewa County: Projects that do not have funding.

1.) Chi ppewa County jail expansion/renovation
2.) Chi ppewa County Court house annex renovation
3.) Enhanced 911 fundi ng

4.)” Pat hway of the Churches” needs funding

Chi ppewa County, Kinchel oe

1.) Rehabilitation of 13,988 SF structure to acconmodate
rel ocati on/ consol i dati on of research and devel opnent
activity — project estimted @ $150, 000 and
construction of a 25,000 SF addition for
gar age/ war ehouse/ storage — estimted @ $750, 000=
entire project $900, 000.

2.) Construct cross wind runway with parallel taxiway
conplete with lighting and navi gati onal aids:
Federal AIP = $1,035,000; State $51, 750; Local =
$51, 750; SHORTFALL = $799, 800

3.) Construct 2,500 SF addition to conmercial airline
term nation building = $558, 000.

4.) Construct fixed base operator/mintenance/ hanger
structure = $972, 000

Chi ppewa County, City of Sault Ste. Marie

| ntegrate waterfront wal kway study

Ashmun Bay Park Phase | | nprovenents

Sher man Par k Beach expansi on and preservation
Bi ke Path — Meridian from 8'" to Easterday
Lower River Phase | |nprovenents

Trail Tunnel I nplenmentation

Ashmun Bri dge

I ntegrate Waterfront Wal kway | npl enmentati on

ONoGRWNE
N N N N N N N N
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PAST YEAR S ACTI VI Tl ES

1997/ 98

In 1997 a five-year Overall Econom c Devel opnent Pl an
was prepared and approved for the Eastern Upper Peninsul a of
M chigan. This plan has benefited |ocal communities by
showi ng strengths and weaknesses and by focusing on the top
priority projects. As a result trends are easy to identify.
The OEDP has becone a reference docunent to justify need for
various projects and our office has had nunerous requests for
copies of both the five year plan and the annual up-dates
from consul tants, planners, real estate agents and governnment
of fices.

The efforts of the Eastern Upper Peninsul a Regi onal
Pl anni ng and Devel opment Conm ssion are directed to
i nprovi ng the econony of the Eastern Upper Peninsula. The
staff of the Eastern Upper Peninsula Pl anning and Devel opnent
Conmi ssi on provi ded consi derabl e assistance to |ocal units of
governnent in 1997. Activities included, but was not limted
to, solid waste plans, transportation planning, St. Mary's
Ri ver Renedi al Action Plan, community projects, grants
adm ni stration, recreation plans, |and use plans, business
start-ups, county w de addressing project, coordination of
the M chigan Council for the Arts and Cultural Affairs mni-
regranting program and data conpilation. Major acconp-
i shments that benefited the three counties of Chippewa, Luce
and Macki nac are |listed bel ow

LUCE COUNTY

1.) Luce County Industrial Park

In 1997 the Luce County Industrial Park showed rea
progress with the conpletion of park water and
underground el ectrical service. Additionally, the
| ndustrial Park Access road was paved. The Luce

16



2.)

3.)

County Industrial Park is thriving with the
operation of the dry kiln and storage yards and
| oggi ng equi pnment repair shop.

Luce County Airport

Funded in a conbined 90/10 - 50/50 funding option,
by the M chi gan Departnent of Transportation,
Bureau of Aeronautics and the Luce County Econom c
Devel opment Corp., work was conpleted on a five-
year airport inprovenent plan. The inprovenents
i ncluded a 1,200 foot |ong, 35 foot w de taxi
street, raising the roadway near the entrance to
the airport, adding culverts for drai nage, repaving
the parking lot, and the 800 foot runway extension.
Prior projects conpleted include, a new term nal
bui I ding and the installation of the automated
weat her observati on system (AWOS). Future plans
i nclude rehabilitation of the existing east-west
runway, taxi-way and apron.

Luce County Water/ Sewer Extension Project

In a final step towards the conpl etion of the
wat er/ sewer project, Pentland Township closed on
its paynent fromthe U S. Departnment of Agriculture
(USDA) to finalize receipt of $2,249,000 in | oans
and grants. Pentland Townshi p used the noney to
construct wells, a 200,000 gallon el evated storage
tank and provided an additional 30,000 feet of
wat er |ine.

The Luce County and Village of Newberry sewer
extension project hit a snag when the first bids
ran over projected costs. In June of 1997 a re-bid
was opened and the contract was awarded to C.C. M S.
of Sault Ste. Marie, M. As of June 1998 the
project is conplete with the exception of sone
restoration work currently being done.

These projects were undertaken primarily to serve a
new housi ng devel opnent, being built by the Sault
Tri be of Chippewa |Indians, |ocated on M28. As a
result of this project many residential and

busi ness custoners are now being served al ong the
M 123/ M 28 corridor and Pentl and Township has a
| ong overdue water system i nprovenent.
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4.)

5.)

6.)

Luce County Park

The Luce County Park, |ocated on North Mnistique
Lake, has been a popul ar vacation, canping,

swi mm ng spot for |local residents and tourists for
many years. I n need of inprovenents, under the
expert managenent of the recreation director, the
park paved the access road in 1997. Plans outline
a shower/flush toilet building (replacing rustic
facilities) a sanitary dunp station for RV s, fresh
wat er hook-ups for mddl e canpsites, changing roons
in the picnic area and the dredgi ng of the boat

| aunch.

Luce County/ Hel en Newberry Joy Addition

A $3.53 m | lion expansion/renovation was wel |
underway in 1997. The new 14,000 sq.ft. kitchen
di ning and cafeteria opened in March 1998. This
facility housed in a new building will allow the
hospital to adequately serve 48 annex residents as
wel |l as a varying nunber of acute care patients.
Included in the existing wall restorations are the
di agnosti c i magi ng departnent and a new | aboratory.

Luce County 911

I n m d- February enhanced 911 arrived for every
resident in Luce County. All 911 calls in Luce
County go directly to the Mchigan State Police
Negaunee Regi onal Di spatch office. At a nonthly
cost of $1,500, Luce County funds the contract

t hrough a 4% surcharge on all basic tel ephone
rates. Luce County is the first county in the
Eastern Upper Peninsula to have enhanced 911
servi ce.

18



Luce County: Projects for which funding is needed.

Vil l age of Newberry:

bR
N N N N N

o
N—r

0o

West Truman Bl vd. Project

Sanitary Inflow Infiltration Reduction

Conti nuation of Atlas Plywod Park Project
Downt own Redevel oprment

Tie in with existing and proposed Pentl and and
McM || an Townshi p water systens

Street scape and underground utility replacenment in
t he downtown district of Newberry

Preservation and restoration of the Luce County
Hi storical Museum including, catal oging and
conservation of collection

.) Rehabilitation of the old Luce County Hospital

Annex building as a small business incubator or
Senior citizen housing

County — wi de Projects:

1.)

Construction of a 10,000 SF shell building at the
Luce County Industrial Park

Muni ci pal sewer in Luce County Industrial Park
Muni ci pal water supply along M 123 and Charl es Road
in McMI1lan Township

Construction of Luce County Civic Center
Preservation and restoration of the Crisp Point
Li ght house, including access facilities
Construction of a rail spur into the Industrial
Par k.
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PAST YEAR S ACTI VI Tl ES

1997/ 98

In 1997 a five-year Overall Econom c Devel opnent Pl an
was prepared and approved for the Eastern Upper Peninsul a of
M chigan. This plan has benefited |ocal communities by
showi ng strengths and weaknesses and by focusing on the top
priority projects. As a result trends are easy to identify.
The OEDP has becone a reference docunent to justify need for
various projects and our office has had nunerous requests for
copies of both the five year plan and the annual up-dates
fromconsultants, planners, real estate agents and gover nment
of fices.

The efforts of the Eastern Upper Peninsul a Regi onal
Pl anni ng and Devel opment Conm ssion are directed to
i nprovi ng the econony of the Eastern Upper Peninsula. The
staff of the Eastern Upper Peninsula Planning and Devel opnment
Conmi ssi on provi ded consi derabl e assi stance to |ocal units of
governnent in 1997. Activities included, but was not |imted
to, solid waste plans, transportation planning, St. Mary’'s
Ri ver Renedi al Action Plan, community projects, grants
adm ni stration, recreation plans, |and use plans, business
start-ups, county w de addressing project, coordination of
t he M chigan Council for the Arts and Cultural Affairs mni-
regranting program and data conpilation. Major acconp-
lishnents that benefited the three counties of Chippewa, Luce
and Macki nac are |listed bel ow

MACKI NAC COUNTY

1.) St Ignace Master Plan
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2.)

3.)

4.)

Early in 1997, as part of an effort by St. Ignace
to update the City Master Plan, the Eastern Upper
Peni nsul a Regi onal Pl anning and Devel opnent

Comm ssi on conducted and anal yzed a survey of area
residents that evaluated the city and offered
advice on its future.

In July of 1997 the St. Ignace Pl anni ng Comm ssi on
menbers adopted a plan of action for work on
updating the City' s 1982 Master Plan. In March of
1998 invitations for RFPs were nmailed to qualified
Pl anners.

St.lgnace Mari na Expansion

As a forerunner to the expansion of the city
marina, which currently shares space with the
downtown | aunch site, State Ferry Dock #1 must be
noved at a cost of $1 million to the city.

Once Governor Engler signs legislation to convey
the State Ferry Dock to the City of St.lgnace, the
boat | aunch can be noved to another site to make
way for the city to enlarge its 20-slip marina to
126 slips. Estimted cost of nmarina expansion is
$6 mllion dollars.

St. lgnace — Railroad Property Purchase

The proposed purchase of the W sconsin Central

ri ght-of-way had | angui shed for 5 years. In July
1997 Wsconsin Central and the City of St. Ignace
reached a purchase agreenent for the rail roads 52
acres north of Marquette Street. The railroad
finally gave up their demand that the city agree to
pay for any environmental problens arising from
pollution in the past. Purchase price $195, 000 of
which the DDNR wll pay $146,000. The renuaining
$44,000 will be paid over five years.

Macki nac Tail Project

A $2.5 mllion project nears conpletion; already
t he hazardous, angled Mackinac Trail intersection
has been made perpendicular to the |-75 Business
Loop, with turning lanes to assist traffic.

Addi tional ly, turnout |anes have been provided at
the entrances to the casino. Renmaining jobs

21



5.)

6.)

7.)

i nclude grading and repaving the six mle section
north of the casino and all of the restoration
wor k.

Macki nac County/ Macki nac |sland Fire Hal

Macki nac Island’s Community Hall/Stuart House

renovation project. In addition work on the new
fire hall began. The new fire hall will cost

$995, 000 funded in part by municipal bonds. The
new hall triples the space of the old barn, houses
3 of the 4 city’s fire vehicles. The city’s police
vehicl es repair shop and i npounded bicycl e storage.

Macki nac Co./Clark Twp. recipient of EPA grant

In July of 1997 a $77,500 grant fromthe

Envi ronnental Protection Agency was awarded to the
Les Cheneaux Economc Forumto initiate their
“Conpati bl e Econom ¢ Devel opnment Project”. The
project inventories environnmental resources and
pl ans devel opnent that is conpatible with them The
EPA grant will enable the Economc Forumto hire a
consulting and facilitating firmto organize
conmunity input and review other conmmunity’s
devel opnent simlar to what dark Township wants to
do. By April of 1998 task force planning had ended
and at least fifty ideas for a better community
evol ved. Projected costs will run between one half
and one mllion dollars.

Macki nac County/Brevort Twp. Sewer Project

A $4.6 mllion sewer project has had all financing
construction and environmental permts in place for
a year. A year ago 70% of the easenents had been
obtained to allow the construction of a sewer
systemto serve the town of Mdran and the Brevort
Lake area. To date, June 1998, the some renaining
easenents have not been obtained and the project is
stall ed once nore.
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Macki nac County: Projects for which funding is
needed:

1.) Engadi ne, new county garage mai ntenance
facility.

2.) Bridge View Park @ Macki nac Bridge, and a
notor carrier, inspection site.

3.) Rails to trails for downtown St. I|gnace.
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Sault Tribe of Chippewa |Indians

Under the 1993 M chigan Indian Gam ng Conpact, the
state of M chigan collects 8% of slot machine
revenue and the | ocal comunities were allocated 2%
Col l ected fromfive casinos, the noney is spread to
six counties. The local 2% contribution fromthe
Tribe to local conmmunities was intended to offset
| ocal property taxes and bol ster | ocal police and
fire protection in communities inmpacted by |arge
nunbers of casino visitors. The 2% funds total in
excess of $2 million annually. These nonies have
proved to be a vital source of inconme for |oca
comrunities.

As part of an 1836 | and deal, between the federa
government and the Chi ppewa and Ottawa I ndians in
Northern M chigan, the Sault Tribe of Chippewa

| ndi ans received $17 mllion in 1997.

The Bay MIIs Indian Conmunity received $8 mllion
and put it into a settlenment to the tribal elders
and retirement accounts.

The Sault Tribe began a | ong argunentative debate
over the funds. After nonths of debate they nade
t oken paynents to their tribal elders and dedi cated
annual paynents fromthe interest earned on the $17
mllion investment to annual paynments to the

el ders.

In May of 1998 an open house was held for the new
twenty-four unit honme devel opment built on the
outskirts of Newberry. These homes will be | eased
to tribal nmenbers, 23 as | ow rent housing and one
with a | ease/ purchase option. This devel opnent is
attractively laid out and is a nice addition to the
Newberry Conmmunity.
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CHANGES | N THE AREA’ S ECONOWY

As shown by the follow ng charts the Eastern Upper Peninsul a
has shown progressive changes in popul ation, per capita

i ncome and unenpl oynment. The steadily inproving econony is
reflected in population growh and steady unenpl oynent rates.
Al t hough the per capita incone is below the state averages, a
positive increase is shown in the |atest figures.

Popul ation (Based on M chigan Information Center Data

1995 1996 1997
Chi ppewa 36, 853 37,371 37,900
Luce 5,584 6, 491 6, 584
Macki nac 11, 041 11, 090 11, 113

Per Capita |Incone (Based on Bureau of Econom c Anal ysis Data

Chi ppewa 1994-95  $14,713 This PCPl ranked 76'" in the
State and was 61.4% of the State

Aver age.

Luce 1994-95  $19,101 This PCPI ranked 36'" in the
State and was 79. 7% of the State
Aver age.

Macki nac 1994-95 $19,790 This PCPI ranked 32" in the
State and was 82.6% of the State
Aver age.

Unenpl oynent Rates (M. Enploynent Security Comm ssion Data)

1991 1995 1997
Chi ppewa 11. 7% 8. 0% 8. 2%
Luce 13. 6% 9. 3% 9. 7%
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Macki nac 21. 2% 10. 7% 10. 2%

DEVELOPMENT STRATEG ES

The unprecedented growth in the Eastern Upper Peninsul a
has led to a rush to cover infrastructure needs. This growth
has been a boon to the econony and the invol venent of
devel opnent agenci es and | ocal governnent using w se planning
tools will lead to a brighter future for the next generation.

The staff of the Eastern Upper Peninsula Planning
Comm ssion is actively involved in devel oping and
i mpl enenti ng these pl ans.

PROPOSED PRQJECT DESCRI PTI ONS
1998/ 1999]

Chi ppewa County

1.) Lower River Islands Design Engineering-Sault Ste.
Mari e

Total Project: $52,000
Fundi ng: Coastal Zone Managenent $26, 000;
Local Funds $26, 000

Thi s engineering study will provide specifications
and plans for Phase | devel opnent of a pedestrian
bridge from Rotary Park to Steere Island (Island
#1). A perinmeter wal kway around the island with
scenic view ng areas, fishing piers and historical
environnmental interpretations is included in Phase
|. Phase Il will provide access to the nuch |arger
| sl and #2, this wll include an el evated wetl ands
wal k wth a viewing area of the Blue Heron Rookery.

2.) Ashmun Bay Park Purchase — Sault Ste. Marie
Total Project: $730, 000

Fundi ng: M chi gan Natural Resources Trust
Fund $547,500 — Edi son Saul t
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3.)

4.)

5.)

Electric $176,250 — City of Sault
Ste. Marie $6, 250
Owmed by the Edison Sault Electric Conpany, the
Ashmun Bay Park; a 50 acre peninsula adjacent to
the Soo Locks Canal, will be purchased for use as a
natural area park and boat l|aunch by the City of
Sault Ste. Marie.

City of Sault Ste. Marie
| ndustrial Park Drive | nprovenents

Total Project: $740, 836

Fundi ng: CDBG $410, 000 — MDOT $264, 736 -
Local $66, 100

Three conpanies located in the Sault I|ndustri al

Par k, had pl anned expansi ons and the current

condition of the access road would not tolerate the

additional traffic. Funded in 1997, this project

will be conpleted in 1998.

City of Sault Ste. Marie
West Portage Streetscape
Total Project: $1,620,000
Fundi ng: | STEA $375, 000

Bal ance unfunded at this point
The West Portage Streetscape is the last to be
Funded in an ongoing streetscape project. This
Portion of the street inprovenents runs parallel to
the Sault Locks and is hone to a |l arge touri st
attraction, including souvenir stores and recrea-
tion locations. This section of town appears quite
rundown and badly in need of this streetscape plan.

Ki nchel oe Projects

a.) Denolition of three obsolete buildings and
one control tower #121 & #101 = 50,000 sq.ft.

t ot al
Proj ect Costs: $300, 000
Fundi ng: USACOE (Arny Corps of

Engi neers)
These three former mlitary buildings are
obsol ete, under utilized and will be
denol i shed.

b.) Construction of two aircraft hanger facilities
Project Costs: $161, 000
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6.)

Fundi ng: $100, 000 secured through a
State Aeronautics |oan subject to a ten year
payback.

Lake State Superior University

Project Costs: $23 million

Fundi ng: 50/ 50 State of M chigan and LSSU
The demolition of Crawford Hall, a 33 year old
auditorium begins in the spring of 1998. A $23
mllion project, of which $18 million is earmarked
for infrastructure replacenment and hazardous
materials renoval, the remaining $5 nmillion for the
overall project is budgeted for design work and
equi pnent, a costly conponent of any science
bui I di ng j ob.
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DEVELOPMENT STRATEG ES

The unprecedented growth in the Eastern Upper Peninsul a
has led to a rush to cover infrastructure needs. This growh
has been a boon to the econony and the invol vement of
devel opnent agenci es and | ocal governnent using w se planning
tools will lead to a brighter future for the next generation.

The staff of the Eastern Upper Peninsula Planning
Conmmi ssion is actively involved in devel opi ng and
i npl ementing these plans.

PROPOSED PRQJECT DESCRI PTI ONS
1998/ 1999

Luce County

1.) Village of Newberry/East Victory Way Upgrade

Project Costs: $ 300, 000

Fundi ng: MDOT $165, 000 — CDBG $75, 000 — Rd.
Commi ssi on $60, 000

East Victory Way |lies on the boundary of the

Village of Newberry and McMIIlan Township and

serves as a main corridor for trucks approaching

several wood processing plants including Louisiana

Pacific, Zellar Bark and Sawm || Inc., Newberry

Har dwoods and Newberry Wbod Enterpri ses.

2.) Dollarville Reload Facility Rail Swtch
I nstall ation

Project Costs: $91, 846

Fundi ng: $76, 000 M RLAP - $15,846 | oca
Wsconsin Central owns a spur track in Dollarville,
M. that serves a re-load yard. Presently the yard
is served by one switch at the east end. A second
switch to be installed on the west end will inprove
access, efficiency and safety.
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3.)

4.)

5.)

6.)

Luce County Master Plan

Proj ect Costs: $ 20,00 |ocal funding
Gove Associ ates of Kal amazoo, M chi gan have been
hired to prepare a new master plan for Luce County.

Luce County Airport/ Runway Rehab

Proj ect Costs: $250, 212

Fundi ng: $207, 138 (MAC) M chi gan Aeronautics
Conmmi ssi on $ 43,074 Local Funding
Rehabilitating existing east-west runway, taxiway
and apron at the Luce County Airport.

Luce County Line Rehabilitation

Project Costs: $1,111, 000
Fundi ng: $1, 000, 000 M chigan Rail Loan
Assi st ance Program (M RLAP)
Loan was approved, rehab scheduled to begin in Fal
1998)

$ 111,000 W sconsin Central
Project will rehabilitate the Luce County Portion
of the Trout Lake to Minising Wsconsin Central
Rail road Line. The Luce County EDC secured the
| oan on behal f of the Wsconsin Central. The
railroad will repay the | oan over ten years.

McM | | an Townshi p Wat er Extension

Proj ect Cost: $67, 000
Fundi ng: $67, 000 Local (Project approved
and under way)

Project will extend the Pentland Twonshi p water
system 1,400 feet into McM Il an Townshi p al ong M
123 to serve the expansi on of one business and the
| ocation of a second.
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7.)

8.)

9.)

10.)

Luce County Industrial Park Infrastructure

Proj ect Cost: $60, 000
Fundi ng: $60, 000 Local (Project approved
and under way)

Project will extend water mains 300, natural gas
mai ns through the park, and electrical service 400
to serve two new i ndustrial service conpanies and a
Luce County EDC constructed shell buil ding.

Luce County Industrial Park Shell Building

Proj ect Cost: $175, 000
Fundi ng: $175, 000 Local (RFP' s opened Aug.
4, 1998 - fall construction

Luce County Park Infrastructure

Proj ect Cost: $150, 000
Fundi ng: $ 90,000 M chigan DNR Recreation
(grant pendi ng)
$ 60, 000 Loca
Project will construct a shower/toilet facility and
a sanitary dunp station.

(CEM Comunity Income and Expenditures Model

Proj ect Cost: $80, 000

Fundi ng: $60, 000 E.D. A
$13,300 E. U. P. Regional Planning
$ 6,700 M S. U

This project will be carried out by the Eastern

Upper Peninsul a Regi onal Planning Conmm ssion,

M chigan State University and the [ ocal comunity.
It is designed to assist a community in seeing
their sources of incone and the ways those dollars
are spent. It will help strategic planning for
busi ness, service organi zati ons and gover nnment
agenci es
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DEVELOPMENT STRATEG ES

The unprecedented growh in the Eastern Upper Peninsul a
has led to a rush to cover infrastructure needs. This growth
has been a boon to the econony and the invol venent of
devel opment agenci es and | ocal governnment using w se planning
tools will lead to a brighter future for the next generation.

The staff of the Eastern Upper Peninsula Planning
Comm ssion is actively involved in devel opi ng and
i npl ementing these plans.

PROPOSED PROJECT DESCRI PTI ONS
1998/ 1999]

Macki nac County

1.) St. Ignace Master Plan
Proj ected Costs: $30,000 - $50,000 Local funding
This Master Plan includes historical site survey
and a downtown market study. |In March of 1998
invitations for RF.P."s were mail ed out.

2.) St. lgnace/ Water |nprovenent Project/Sewer System

Proj ect Costs: $3.8 mllion

Fundi ng: U. S. Dept.of Agriculture $2.8
mllion loan plus a $1 mllion grant
The 40 year | oan/grant will be used to replace

antiquated water mains on 24 sections of city
streets, build a new storage tank and install a
nunmber of needed smaller inprovenments. As the
exi sting lagoon treatnent facility failed to neet
the State of Mchigan's water treatnent standards,
a proposed aeration systemw || be added to the
system
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3.)

4.)

5.)

Macki nac Trail Project

Project Costs: $2.5 million

Fundi ng: M. Economic Dev.Gant $2.1 mllion
Sault Tribe of Chippewa |Indians
$429, 400 plus an additional $55, 000

This much needed road project will be conpleted in

the sumrer of 1998. In the planning stages for
several years, buyouts froma few property owners
had to be overcone. A good, safe project will be

the end result.

St. lgnace/ Kiwani s Beach Project

Project Costs: $171, 250

Fundi ng: DNR Trust Fund $94, 250
City of St. Ilgnace 36, 500
City of St. lIgnace DDA 14,000
Ki wani s Cl ub 10, 000
City Water & Grading 16, 500

In cooperation with the city of St. Ignace and the
St. Ignace Kiwanis C ub, which owns the property,
i nprovenents will be made in 1998 to the Kiwanis
Beach Park. These inprovenents will place a
retaining wall between the sand beach and the grass
pi cnic area, add water service and construct a
gazebo.

Macki nac County Airport |nprovenents

Project Costs: $1.6 million
Fundi ng: $1.475 mllion Federal and State
Avi ati on Sources

$125,000 - local match
The main part of this project will add 400 feet of
concrete runway, bringing the main runway to 3, 800
feet, suitable for nost corporate jet traffic. A
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t axi way beside the runway will inprove traffic
handling at the airport.

6.) St. lgnace — Ice Arena

7.)

8.)

Project Costs: $2.3million
Fundi ng: $203, 000 per year for 10 years from
the Sault Tribe of Chippewa |Indians

$125, 000 County Share
Approving a Bond Issue in 1997, the City of St.
| gnace voters gave the go ahead to a new city ice
arena/recreation facility. Construction is
expected to begin in July of 1998.

Macki nac | sl and Water Treatnment Expansion

Project Costs: $1,883,000
Fundi ng: $ 800,000 E.D. A
$1, 003, 000 Local

The City of Mckinac Island has been
operating under a consent order fromthe M chigan
Departnent of Health since 1994 regarding the
expansi on of the treatnment capacity of its water
treatment plant. The project is under way and
shoul d be conpleted by the late sumer of 1998.

Macki nac County/ Cl ark Townshi p/ Lagoon System

Project Costs: $1,020, 000
Fundi ng: $ 906, 000 USDA Rural Devel opnent
Loan
$ 114,000 Local share

Cl ark Townshi p has been serviced by two sewage

| agoons. According to Townshi p Supervisor, Alan
Boi ke, the existing sewage treatnent |agoons are
full and in danger of overflow ng. The Federal
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9.)

Expansi on Loan will allow for the existing 9 acre
pond to be converted into a 14 acre | agoon. Work
will be done in the Summer of 1998.

(CITEM Community I ncome and Expenditure Model

Proj ect Costs: $80, 000
Fundi ng: $60, 000 E.D. A
$13,300 EUP Regional Pl anning
$ 6,700 M S. U
This project will be carried out by the Eastern
Upper Peninsul a Regi onal Planning Comm ssion,
M chigan State University and the |ocal conmunity.
It is designed to assist a community in seeing
their sources of incone and the ways those dollars
are spent. It will help strategic planning for
busi ness, service organi zati ons and gover nment
agenci es.
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