New Economy 101 and 201 Survey
and Exercise Results

The Michigan Prosperity Initiative (MPI) is a joint effort between the Michigan State
University Land Policy Institute (LPI) and Michigan State University Extension (MSUE)
to provide the impetus to move Michigan forward in the global New Economy. MSU is
joined by its partners the Michigan Department of Energy, Labor and Economic Growth;
the Michigan Economic Development Corporation; the Michigan Association of Regions;
Michigan Municipal League; Michigan Townships Association; and Michigan
Association of Planners.

The MPI consists of three stages, all of which will be completed in 2010. Stage One
engaged interested Michigan citizens in a series of presentations and training programs.
Stage Two ensures that every region in Michigan has a strategic growth plan, based on
sound economic research, which leverages the region’s assets to make Michigan more
globally competitive. Finally, Stage Three builds upon the regional strategic growth
plans created in Stage Two to create the first-ever State Strategic Growth Plan for
Michigan.

This report is a summary of results of classroom exercises during the first and second
portions of Stage One; Fundamentals of the New Economy: New Economy 101 and
Place-Based Planning: New Economy 201. It catalogues valuable input from
community leaders and helps to capture their perspective. The purpose of New
Economy 101 was to discuss how the economy, both in the state and globally, has
changed during the past three decades, and to present thirteen concrete actions that
Michigan can take to help the state be successful in the New Economy. Fifty-two New
Economy 101 programs were offered across Michigan between April 18" and May 6".
The NE 201 program was geared toward elected and appointed government officials,
business people and planning and economic development professionals. It focused on
creating a vision and goals for regional prosperity, key principles and practices, and
place-based strategies that are rooted in Michigan’s abundant assets. Thirty New
Economy 201 programs were offered across Michigan between April 18" and June 18™.
Both programs were taught by instructors from LPI and MSUE. In total, over 1,250
people registered for NE 101 and approximately 900 people registered for the NE 201
program.

In the New Economy 101 program participants were asked to individually complete a
survey form detailing assets present within their region. During the New Economy 201
program, participants worked in small groups to identify regional assets, a regional
vision, and placemaking strategies. All participants were then asked to record the
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results of their group discussion on an exercise sheet. Information from these two
forms is summarized in this document.

Asset Identification

During both programs, participants were asked to identify assets within their region.
The NE 101 program handouts included a sheet that participants were asked to fill out
after the program (see Appendix 1). During NE 201, time was taken during the program
for participants to organize into small groups and complete an asset identification
exercise. A variety of asset maps from the Michigan Critical Assets Atlas were
shown to provide a starting point for discussion. Participants were then asked to
“Identify the key assets in your region.” See Appendix 2 for the form used in this
exercise.

Upon receiving the surveys from the NE 101 program and the exercise worksheets from
the NE 201 program, each item listed was transcribed by LPI staff into digital form.
Because the raw information provided by participants is so diverse, and very small
differences exist in the way different people communicate, it was necessary to develop
a typology of responses prior to conducting any analysis. Once this typology was
complete, each item listed by participants in the NE 101 and 201 courses was analyzed
and the results were used to understand how assets differ between State Planning and
Development Regions.

Forty-one asset types were developed by LPI staff to analyze the asset identification
survey in NE 101 and the asset identification exercise in NE 201. They are as follows:

Infrastructure Assets

Healthcare facilities
Trails/non-motorized pathways
Roads/highways

Potential for railways

High bandwidth/internet access
Other infrastructure
Brownfield’s/vacant land
Higher education institutions

. Continuing education/work force training institutions
10. Airport(s)

11.K-12 Education

©CoNorwNE

Natural Assets
12. Water-generally
13.Rivers
14.Ports/Great Lakes
15.Inland lakes



16.International border crossing

17.Location

18.Green infrastructure-generally

19.Park system

20. Agricultural resources

21.Wood resources

22.Tourism potential

23.Renewable energy potential (Wind, solar, water for energy, and biomass)

People Assets
24.Creative people and employees/well educated workforce
25. Skilled labor pool
26.Diverse population
27.Work ethic/positive attitude
28.0Older population with diverse skill set
29.Young people/students
30.Arts and culture

Other Assets
31.Existing economic development policy tools
32.Large, influential corporations/philanthropists
33.Civic organizations
34.Business organizations
35. Other nonprofit organizations
36.Local governments
37.Regional entities
38. State entities
39. High-quality downtown/core city area
40. Historic resources/uniqueness/history generally
41.Quality of life

Tables 1-4 display the frequency of use of each of the 41 asset categories by region
and the percentage of all asset categories accounted for by each category, by region.



Asset Category

Table 1: Frequency of NE 101 Asset Types by Region

Agricultural resources 37 8 11 13 9 7 12 25 8 13 5 6 4| 158
Airport(s) 10 1 2 3 3 4 5 6 5 4 1 1 45
Arts and culture 13 1 6 2 1 4 1 5 8 5 6 5 2 59
Brownfield’s/vacant land 23 6 6 3 6 5 3 2 4 4 8 1 71
Business organizations 23 1 3 5 4 2 7 9 2 5 3 1 3 3 71
Civic organizations 4 6 4 2 1 3 4 1 2 5 2 34
Continuing education/work force training 17 2 6 2 1 4 4 9 4 3 2 3 1 2 60
Creative people and employees/well-educated

workforce 34 5 7 9 14 7 8 4 7 8 12 5 4 124
Diverse Population 32 2 7 1 3 7 9 18 3 10 8 5 1 4 110
Existing economic development policy tools 6 2 1 1 1 1 1 1 14
Green infrastructure generally 12 7 4 3 5 3 8 6 9 5 5 5 1 73
Healthcare facilities 13 3 6 4 4 8 5 12 5 10 9 6 3 2 90
High bandwidth/internet access 4 1 2 3 3 5 5 6 7 2 10 1 2 51
Higher education institutions 50 13 10 6 11 29 18 20 14 15 17 6 6 6 221
High-quality downtown/core city area 12 1 3 2 4 2 8 1 33
Historic resources/unigueness/history generally 8 3 1 3 3 2 4 3 2 6 10 2 47
Inland Lakes 29 12 10 5 3 2 10 11 15 11 7 3 2 5 125
International border crossing 12 2 1 1 2 2 1 21
K-12 Education 10 7 1 2 1 3 5 7 5 3 1 1 46
Large corporations/philanthropists 2 1 3 1 1 2 6 1 17
Local governments 8 2 4 4 2 7 6 4 4 1 42
Location 45 6 8 5 11 8 7 14 9 17 25 7 8 2 172
Not applicable 3 2 2 1 3 2 2 2 17
Nonprofit organizations generally 4 1 8 2 3 2 2 2 2 1 2 29
Older population with diverse skills 11 1 3 3 2 1 3 19 15 8 8 3 4 81
Other infrastructure 34 3 4 5 8 9 14 14 10 14 5 1 2 4 127
Park system 27 4 10 1 6 10 8 11 4 7 2 6 3 2 101
Ports/Great Lakes 44 5 7 4 7 6 11 22 13 14 26 8 5 172
Potential for railways 12 6 1 1 1 4 2 2 5 4 5 9 2 2 56
Quality of life 3 1 1 2 2 2 1 12




Table 1 cont.

Asset Category

Regional Entities 35 3 14 5 7 9 9 13 14 16 12 6 3 7 153
Renewable energy potential 25 8 11 9 9 7 9 12 10 12 17 11 1 1 142
Rivers 23 1 10 3 9| 20 10 20 10 4 7 2 2 2| 123
Roads/highways 67 3 17 7 12 22 14 17 9 11 22 11 8 3| 223
Skilled labor pool 30 4 4 7 8 7 5 7 5 10 5 7 3 102
State entities 3 1 3 1 1 7 2 4 4 2 28
Tourism potential 43 8 10 7 4| 15 19 21 15 25 23 17 5 9| 221
Trails/non-motorized pathways 11 4 9 3 7 1 4 12 12 10 5 10 6 3 97
Water generally 43 2 9 4 7 9 8 8 14 21 32 13 7 1 178
Wood resources 32 4 7 3 7 5 4 12 32 29 35 24 12 5 211
Work ethic/positive attitude 43 8 8 2 8 5 12 11 15 15 31 19 6 6 189
Young people/students 12 2 2 2 3 3 3 4 1 4 1 37
Total 909 | 133 | 251 | 132 | 177 | 259 | 235 | 370 | 312 | 357 | 356 | 276 | 115 | 101 | 3983




Table 2: Percent of NE 101 Asset Types by Region

Region
Asset Category

Agricultural resources 4.07%)| 6.02%| 4.38%| 9.85%| 5.08%| 2.70%| 5.11%| 6.76%)| 2.56%| 3.64%| 1.40%| 2.17%| 0.00% 3.96%| 3.97%
Airport(s) 1.10%| 0.00%| 0.40%| 0.00%| 1.13%| 1.16%| 1.28%| 1.08%| 1.60%| 1.68%| 1.40%| 1.45%| 0.87%| 0.99%| 1.13%
Arts and culture 1.43%| 0.75%)| 2.39%| 1.52%| 0.56%)| 1.54%| 0.43%| 1.35%)| 2.56%)| 1.40%| 1.69%| 1.81%)| 0.00% 1.98%| 1.48%
Brownfields/vacant land 2.53%| 4.51%| 2.39%| 2.27%| 0.00%| 2.32%| 2.13%| 0.81%| 0.64%| 1.12%| 1.12%| 2.90%)| 0.87%| 0.00%)| 1.78%
Business organizations 2.53%| 0.75%| 1.20%| 3.79%| 2.26%| 0.77%)| 2.98%| 2.43%| 0.64%| 1.40%| 0.84%| 0.36%| 2.61%| 2.97%| 1.78%
Civic organizations 0.44%)| 0.00%| 2.39%| 0.00%| 2.26%| 0.77%]| 0.43%| 0.81%)| 1.28%| 0.28%)| 0.56%)| 1.81%| 1.74%| 0.00%| 0.85%
Continuing education/work force

training 1.87%| 1.50%| 2.39%| 1.52%| 0.56%| 1.54%| 1.70%| 2.43%| 1.28%)| 0.84%| 0.56%| 1.09%| 0.87%| 1.98%| 1.51%
Creative people and employees/well-

educated workforce 3.74%| 3.76%| 2.79%| 0.00%| 5.08%| 5.41%| 2.98%| 2.16%| 1.28%| 1.96%| 2.25%| 4.35%)| 4.35%)| 3.96%)| 3.11%
Diverse Population 3.52%| 1.50%| 2.79%| 0.76%)| 1.69%| 2.70%| 3.83%)| 4.86%)| 0.96%| 2.80%| 2.25%| 1.81%| 0.87%| 3.96%| 2.76%
Existing economic development

policy tools 0.66%)| 0.00%| 0.80%| 0.76%| 0.00%| 0.39%| 0.00%| 0.27%| 0.32%| 0.00%| 0.28%)| 0.00%| 0.00%| 0.99%| 0.35%
Green infrastructure generally 1.32%| 0.00%| 2.79%| 3.03%| 1.69%| 1.93%| 1.28%| 2.16%| 1.92%| 2.52%| 1.40%| 1.81%)| 4.35%| 0.99%| 1.83%
Healthcare facilities 1.43%| 2.26%| 2.39%| 3.03%| 2.26%| 3.09%| 2.13%| 3.24%| 1.60%| 2.80%| 2.53%| 2.17%| 2.61%| 1.98%| 2.26%
High bandwidth/internet access 0.44%)| 0.75%| 0.80%| 2.27%| 0.00%| 1.16%| 2.13%| 1.35%| 1.92%| 1.96%| 0.56%| 3.62%| 0.87%)| 1.98%| 1.28%
Higher education institutions 5.50%| 9.77%| 3.98%| 4.55%)| 6.21%]|11.20%| 7.66%)| 5.41%| 4.49%| 4.20%| 4.78%| 2.17%| 5.22%)| 5.94%)| 5.55%
High-quality downtown/core city area | 1.32%| 0.75%| 1.20%| 0.00%| 1.13%| 1.54%| 0.85%| 2.16%| 0.00%| 0.28%| 0.00%| 0.00%| 0.00%/ 0.00%| 0.83%
Historic resources/uniqueness/history

generally 0.88%| 2.26%| 0.40%| 2.27%| 1.69%| 0.00%| 0.85%)| 1.08%| 0.96% 0.56%| 1.69%)| 3.62%| 1.74%| 0.00%| 1.18%
Inland Lakes 3.19%| 9.02%| 3.98%| 3.79%| 1.69%| 0.77%| 4.26%| 2.97%| 4.81%| 3.08%| 1.97%| 1.09%| 1.74%| 4.95%| 3.14%
International border crossing 1.32%| 0.00%| 0.00%| 0.00%| 1.13%| 0.39% 0.00%| 0.27%| 0.00%| 0.56%| 0.56%| 0.00%| 0.00% 0.99%| 0.53%
K-12 Education 1.10%| 0.00%| 2.79%| 0.76%]| 1.13%| 0.39%| 1.28%| 1.35%| 2.24%| 1.40%| 0.84%| 0.00%| 0.87%| 0.99%| 1.15%
Large corporations/philanthropists 0.22%)| 0.75%| 1.20%| 0.76%| 0.56%| 0.77%)| 0.00%| 1.62%| 0.00%| 0.28%)| 0.00%| 0.00%| 0.00%)| 0.00%)| 0.43%
Local governments 0.88%| 1.50%| 1.59%| 0.00%]| 0.00%)| 1.54%| 0.85%| 1.89%| 1.92%| 1.12%| 1.12%| 0.00%| 0.00%| 0.99%| 1.05%
Location 4.95%)| 4.51%| 3.19%| 3.79%| 6.21%| 3.09%| 2.98%| 3.78%)| 2.88%| 4.76%| 7.02%| 2.54%| 6.96%| 1.98%| 4.32%
Not applicable 0.33%| 1.50%| 0.00%| 1.52%| 0.00%| 0.39%)| 0.00%| 0.00%| 0.00%| 0.84%| 0.56%)| 0.72%| 0.00%| 1.98%)| 0.43%
Nonprofit organizations generally 0.44%)| 0.75%)| 3.19%| 0.00%| 1.13% 0.00%| 0.00%| 0.81%| 0.64%| 0.56%)| 0.56%| 0.72%)| 0.87%)| 1.98%| 0.73%
Older population with diverse skills 1.21%| 0.75%| 1.20%| 2.27%]| 1.13%| 0.39%| 0.00%| 0.81%)| 6.09%| 4.20%| 2.25%| 2.90%| 2.61%| 3.96%| 2.03%
Other infrastructure 3.74%| 2.26%| 1.59%| 3.79%| 4.52%)| 3.47%| 5.96%| 3.78%| 3.21%| 3.92%| 1.40%| 0.36%)| 1.74%| 3.96%| 3.19%
Park system 2.97%| 3.01%| 3.98%| 0.76%)| 3.39%| 3.86%| 3.40%| 2.97%| 1.28%| 1.96%| 0.56%)| 2.17%| 2.61%| 1.98%| 2.54%
Ports/Great Lakes 4.84%| 0.00%| 1.99%| 5.30%| 2.26%| 2.70%| 2.55%| 2.97%| 7.05%| 3.64%)| 3.93%| 9.42%| 6.96%| 4.95%| 4.32%
Potential for railways 1.32%| 4.51%| 0.40%| 0.76%]| 0.56%)| 1.54%| 0.85%| 0.54%| 1.60%| 1.12%| 1.40%| 3.26%| 1.74%| 1.98%| 1.41%
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Table 2 cont.

Asset Category

Quality of life 0.33%| 0.75%| 0.00%| 0.76%| 0.00%| 0.00%| 0.00%| 0.00%| 0.64%| 0.00%| 0.56%| 0.72%| 0.87%| 0.00%| 0.30%
Regional Entities 3.85%| 2.26%| 5.58%| 3.79%| 3.95%| 3.47%)| 3.83%| 3.51%| 4.49%| 4.48%)| 3.37%| 2.17%| 2.61%| 6.93%| 3.84%
Renewable energy potential 2.75%| 6.02%| 4.38%| 6.82%| 5.08%| 2.70%| 3.83%| 3.24%| 3.21%| 3.36%)| 4.78%| 3.99%| 0.87%| 0.99%| 3.57%
Rivers 2.53%| 0.75%)| 3.98%| 2.27%| 5.08%| 7.72%| 4.26%)| 5.41%| 3.21%| 1.12%| 1.97%| 0.72%| 1.74%| 1.98%| 3.09%
Roads/highways 7.37%| 2.26%| 6.77%| 5.30%| 6.78%| 8.49%| 5.96%| 4.59%| 2.88%)| 3.08%| 6.18%)| 3.99%| 6.96%| 2.97%| 5.60%
Skilled labor pool 3.30%| 3.01%| 1.59%| 5.30%| 4.52%| 2.70%| 2.13%| 1.89%| 1.60%| 2.80%)| 1.40%| 2.54%)| 2.61%| 0.00%| 2.56%
State entities 0.33%| 0.75%)| 1.20%| 0.76%)| 0.56%| 2.70%| 0.85%| 1.08%| 0.00%| 1.12%)| 0.56%| 0.00%| 0.00%| 0.00%| 0.70%
Tourism potential 4.73%| 6.02%)| 3.98%| 5.30%| 2.26%| 5.79%| 8.09%| 5.68%| 4.81%| 7.00%| 6.46%| 6.16%)| 4.35%| 8.91%| 5.55%
Trails/non-motorized pathways 1.21%| 3.01%| 3.59%| 2.27%| 3.95%| 0.39%| 1.70%)| 3.24%| 3.85%| 2.80%| 1.40%| 3.62%| 5.22%| 2.97%| 2.44%
\Water generally 4.73%| 1.50%)| 3.59%| 3.03%| 3.95%| 3.47%| 3.40%| 2.16%| 4.49%| 5.88%)| 8.99%| 4.71%| 6.09%| 0.99%| 4.47%
\Wood resources 3.52%| 3.01%| 2.79%| 2.27%| 3.95%| 1.93%| 1.70%| 3.24%]|10.26%| 8.12%)| 9.83%| 8.70%)|10.43%| 4.95%| 5.30%
Work ethic/positive attitude 4.73%| 6.02%)| 3.19%| 1.52%| 4.52%| 1.93%| 5.11%| 2.97%| 4.81%| 4.20%| 8.71%| 6.88%| 5.22%| 5.94%| 4.75%
Young people/students 1.32%| 1.50%| 0.80%| 1.52%| 0.00%| 1.16% 1.28%| 0.81%| 0.00%| 1.12%| 0.28%| 1.45%| 0.00% 0.99%| 0.93%




Table 3: Frequency of NE 201 Asset Types by Region

Region
Asset Category | | | |

Agricultural resources 27 4 6 7 2 5 3 7 1 16 2 2 82
Airports 10 1 2 1 4 1 1 4 1 1 26
Arts and culture 35 4 2 1 2 1 11 7 2 5 1 4 75
Brownfields/vacant land 1 1 1 2 5
Business organizations 13 3 1 1 2 1 5 5 2 4 3 4 44
Civic organizations 4 1 4 2 1 12
Continuing education/workforce development 2 2 4
Creative people and employees/well-educated

workforce 16 2 4 2 1 25
Diverse population 13 1 2 3 2 1 2 24
Existing economic development policy tools 6 1 1 1 2 2 1 4 18
Green Infrastructure-generally 9 1 2 4 2 5 3 8 7 6 3 50
Healthcare facilities 21 2 4 2] 10 1 7 8 9 1 3 68
High bandwidth/internet access 3 3
Higher education institutions 33 5 4 2 1 5 1 13 1 7 7 4 2 3 88
High-quality downtown/core city area 16 2 4 3 3 1 3 1 33
Historic resources/unigueness/history generally 7 2 3 7 5 4 1 29
Inland Lakes 6 2 1 1 1 1 1 4 1 18
International Border Crossing 5 5
K-12 Education 11 1 1 1 1 1 1 1 4 7 1 2 32
Large, influential corporations/philanthropists 3 2 3 1 1 1 11
Local governments 1 1 2 4
Location 14 2 1 2 3 2 7 7 2 6 1 47
Older population with diverse skill set 3 1 1 2 2 1 10
Other infrastructure 7 1 1 1 10
Other nonprofit organizations 4 1 1 3 1 1 11
Park system 14 1 1 2 1 7 7 3 1 5 1 1 44
Ports/Great Lakes 4 3 2 20 12 5 9 7 1 4 49
Potential for railways 3 1 1 1 1 3 3 13
Quality of life 15 2 2 1 3 2 3 5 3 10 7 1 3 57
Regional entities 2 1 1 1 2 2 1 1 11
Renewable energy potential 5 1 1 2 2 2 1 6 1 2 23




Table 3 cont.

Asset Category

Roads/highways 21 4 2 2 4 4 4 2 7 1 2 4 57
Skilled labor pool 18 3 1 2 2 2 2 1 1 2 34
State entities 4 1 1 6
Tourism potential 11 1 1 3 1 3 3 4 5 8 2 42
Trails/non-motorized pathways 7 1 1 2 2 3 3 1 1 21
Water-generally 26 3 1 1 2 1 6 2] 11 4 9 1 3 70
Wood resources 1 1 1 6 4 8 6 3 30
Work ethic/positive attitude 9 1 2 6 2 2 3 4 29
Young people/students 1 1
(blank)

Rivers 4 1 1 1 3 4 14
Total 407] 29 41] 29 28] 58 41| 119 90| 123] 102 100 19 49 1235




Table 4: Percent of NE 201 Asset Types by Region

Reglo

A e atego 4 6 8 9 0 4 ota
Agricultural resources 6.63%[13.79%|14.63%|24.14%| 7.14%)| 8.62%| 7.32%| 5.88%| 1.11%|13.01%| 1.96%)| 0.00%| 0.00%| 4.08%)| 6.64%
Airports 2.46%| 0.00%| 0.00%| 0.00%| 3.57%)| 3.45%| 2.44%| 3.36%| 1.11%| 0.81%| 3.92%| 1.00%| 0.00%| 2.04%) 2.11%
Arts and culture 8.60%| 0.00%| 9.76%| 6.90%| 3.57%)| 3.45%| 2.44%| 9.24%)| 0.00%| 5.69%| 1.96%| 5.00%| 5.26%| 8.16%) 6.07%
Brownfields/vacant land 0.25%| 0.00%| 0.00%| 0.00%| 0.00%| 1.72%| 0.00%| 0.00%| 0.00%| 0.81%)| 0.00%| 2.00%| 0.00% 0.00%]| 0.40%
Business organizations 3.19%[10.34%| 0.00%| 3.45%| 3.57%| 3.45%| 2.44%| 4.20%| 5.56%| 1.63%| 3.92%| 3.00%| 0.00%| 8.16%)| 3.56%
Civic organizations 0.98%| 0.00%| 0.00%| 0.00%| 0.00%| 1.72%| 0.00%| 3.36%)| 0.00%| 1.63%| 0.98%)| 0.00%| 0.00%| 0.00%) 0.97%
Continuing education/workforce
development 0.49%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 2.22%| 0.00%| 0.00%| 0.00%| 0.00% 0.00%) 0.32%
Creative people and employees/well-
educated workforce 3.93%]| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 2.22%| 3.25%| 1.96%| 0.00%| 0.00%| 2.04%) 2.02%
Diverse population 3.19%| 0.00%)| 2.44%| 0.00%| 0.00%)| 3.45%| 0.00%| 2.52%)| 0.00%| 1.63%| 0.98%| 2.00%| 0.00%| 0.00%) 1.94%
Existing economic development policy
tools 1.47%| 3.45%| 0.00%| 0.00%| 3.57%| 1.72%| 4.88%| 1.68%| 1.11%| 0.00%| 3.92%| 0.00%| 0.00%| 0.00% 1.46%
Green Infrastructure-generally 2.21%| 3.45%)| 4.88%| 0.00%| 0.00%| 6.90%| 4.88%| 4.20%)| 3.33%| 6.50%| 6.86%)| 6.00%| 0.00%| 6.12%)| 4.05%
Healthcare facilities 5.16%| 0.00%)| 4.88%| 0.00%| 0.00%| 6.90%| 4.88%| 8.40%| 1.11%| 5.69%| 7.84%)| 9.00%| 5.26%| 6.12%)|5.51%
High bandwidth/internet access 0.00%| 0.00%| 0.00%)| 0.00%| 0.00%| 0.00%)| 0.00%| 0.00% 3.33%| 0.00%| 0.00% 0.00%)| 0.00%| 0.00%| 0.24%
Higher education institutions 8.11%(17.24%| 9.76%| 6.90%| 3.57%| 8.62%| 2.44%10.92%| 1.11%| 5.69%| 6.86%)| 4.00%]10.53%| 6.12%)| 7.13%
High-quality downtown/core city area | 3.93%| 6.90%| 0.00%| 0.00%]|14.29%| 5.17%|} 0.00%)| 2.52%| 1.11%| 2.44%| 0.00%| 0.00%| 0.00%| 2.04%)2.67%
Historic resources/uniqueness/history
generally 1.72%| 0.00%| 4.88%| 0.00%| 0.00%]| 0.00%| 0.00%| 2.52%| 7.78%| 4.07%| 0.00%| 4.00%)| 5.26%]| 0.00%) 2.35%
Inland Lakes 1.47%| 6.90%| 2.44%| 3.45%| 0.00%| 1.72%| 2.44%)| 0.84%| 4.44%| 0.81%| 0.00%| 0.00%| 0.00%)| 0.00% 1.46%
International Border Crossing 1.23%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%)| 0.00%| 0.00%| 0.00%)| 0.00%] 0.40%
K-12 Education 2.70%| 3.45%| 2.44%| 3.45%| 3.57%| 1.72%| 2.44%} 0.00%| 1.11%| 3.25%| 0.00%| 7.00%| 5.26%| 4.08%) 2.59%
Large, influential
corporations/philanthropists 0.74%| 0.00%| 0.00%| 0.00%| 7.14% 0.00%| 0.00%| 2.52%| 0.00%| 0.81%| 0.98%| 0.00%| 0.00%)| 2.04%]| 0.89%
Local governments 0.25%)| 0.00%| 2.44%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 1.63%| 0.00%| 0.00%| 0.00%| 0.00%] 0.32%
Location 3.44%| 6.90%| 2.44%| 6.90%10.71%| 0.00%)| 4.88%)| 5.88%)| 7.78%| 1.63%]| 5.88%| 0.00% 5.26%| 0.00%] 3.81%
Older population with diverse skill set | 0.74%/[ 0.00%| 2.44%| 0.00%| 0.00%| 0.00%| 2.44%| 1.68%| 0.00%| 1.63%| 0.98%| 0.00%| 0.00%| 0.00%)| 0.81%
Other infrastructure 1.72%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.84%| 0.00%| 0.81%| 0.00%| 0.00%| 0.00%)| 2.04%|0.81%
Other nonprofit organizations 0.98%| 3.45%| 2.44%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 3.33%| 0.81%| 0.00%| 0.00%| 0.00%| 2.04%]| 0.89%
Park system 3.44%| 0.00%| 2.44%| 0.00%| 3.57%)| 3.45%| 2.44%| 5.88%)| 7.78%| 2.44%| 0.98%| 5.00%| 5.26%| 2.04%]| 3.56%
Ports/Great Lakes 0.98%| 0.00%| 0.00%|10.34%| 0.00%| 0.00%)| 4.88%)| 1.68%|13.33%| 4.07%| 8.82%| 7.00%| 5.26%)| 8.16%)| 3.97%
Potential for railways 0.74%| 3.45%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.84%| 1.11%| 0.81%| 2.94%| 3.00%| 0.00%| 0.00%) 1.05%
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Table 4 cont.

Asset Category

Quality of life 3.69%| 6.90%| 4.88%| 3.45%]10.71%| 3.45%| 7.32%| 0.00%| 5.56%| 2.44%| 9.80%| 7.00%| 5.26%| 6.12%]|4.62%
Regional entities 0.49%| 3.45%)| 0.00%| 3.45%| 0.00%| 0.00%) 2.44%)| 1.68%)| 2.22%| 0.81%| 0.00%| 0.00%| 0.00%)| 2.04%)| 0.89%
Renewable energy potential 1.23%| 0.00%| 2.44%| 0.00%| 0.00%]| 0.00%| 2.44%| 1.68%| 2.22%| 1.63%| 0.98%)| 6.00%| 5.26%)| 4.08%)| 1.86%
Rivers 0.98%| 0.00%)| 0.00%| 3.45%| 3.57%| 1.72%| 0.00%| 2.52%| 4.44%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%]| 1.13%
Roads/highways 5.16%]| 0.00%| 9.76%| 6.90%| 7.14%| 6.90%| 9.76%)| 3.36%| 0.00%| 1.63%| 6.86%| 1.00%10.53%| 8.16%]| 4.62%
Skilled labor pool 4.42%|10.34%| 2.44%| 6.90%| 7.14%| 3.45%| 4.88%| 0.00%| 0.00%| 0.81%| 0.00%| 0.00%| 5.26%)| 4.08%) 2.75%
State entities 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 6.90%| 0.00%| 0.00%| 0.00%| 0.81%)| 0.98%| 0.00%| 0.00% 0.00%)| 0.49%
Tourism potential 2.70%| 0.00%| 2.44%| 3.45%| 0.00%| 5.17%| 2.44%| 2.52%| 3.33%| 3.25%| 4.90%| 8.00%]| 0.00%| 4.08%] 3.40%
Trails/non-motorized pathways 1.72%| 0.00%| 0.00%| 3.45%| 3.57%| 3.45%| 0.00%| 1.68%| 3.33%| 2.44%| 0.00%| 1.00%)| 5.26%]| 0.00%) 1.70%
\Water-generally 6.39%]| 0.00%| 7.32%| 3.45%| 3.57%| 3.45%| 2.44%| 5.04%| 2.22%| 8.94%| 3.92%| 9.00%| 5.26%| 6.12%]|5.67%
\Wood resources 0.25%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 2.44%| 0.84%| 6.67%)| 3.25%)| 7.84%)| 6.00%|15.79%]| 0.00%| 2.43%
Work ethic/positive attitude 2.21%| 0.00%| 2.44%| 0.00%| 0.00%| 3.45%[14.63%| 1.68%]| 0.00%| 1.63%| 2.94%| 4.00%]| 0.00%]| 0.00%] 2.35%
Young people/students 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.81%| 0.00%| 0.00% 0.00% 0.00%| 0.08%
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NEW ECONOMY 201 VISION ELEMENTS

A brief visioning exercise was conducted as part of the NE 201 program. In this
exercise, participants were asked to envision their region 20 years in the past, then to
picture the region as it exists today, and finally to think about what their vision for a
prosperous region 20 years in the future looks like. Participants then organized into
groups and discussed the elements of their vision.

These vision elements were then examined, and some basic categories for vision
elements were developed for organizational purposes, they are:

Education

Core Cities

Government

Natural Resources/Green Infrastructure/Agriculture
Technology

Business Development/Entrepreneurship
Transportation

Mindset

Workforce Development

10 Increased Global Competitiveness
11.Restructure/Diversity Economy
12.Energy

13.Housing

14.Quality of Life/Tourism

15. Demographic Change

16. Other

©Co~NoOhrONE

Tables 5 and 6 detail the frequency of occurrence of each vision element category by
region and Appendix 4 contains each vision element as reported by NE 201 participants
organized by region and category.
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Table 5: Vision Element Categories Frequency

Region

Vision Element Category 8
Education 30 5 1 1 3 2 1 8 9 4 6 3 1 5 79
Core Cities 16 1 1 5 1 2 1 3 32
Government 18 1 1 2 1 3 1 3 2 32
Natural Resources/Green Infrastructure/Agriculture 27 4 1 4 3 5 2 9| 13| 21 7 3 3 5 107
Technology 10 2 2 1 2 3 2 5 9 3 2 41
Business Development/Entrepreneurship 13 2 1 2 3 2 6 3 1 6 1 43
Transportation 33 4 1 2 1 5 1 10 8 12 2 3 4 86
Mindset 10 2 1 1 6 5 1 26
Workforce Development 3 1 2 1 7
Increased Global Competitiveness 7 1 8
Restructure/Diversity Economy 8 3 1 3 6 6 3 7 39
Energy 10 2 1 5 5 9 1 33
Housing 3 2 3 8
Quality of Life/Tourism 16| 10 3 1 1 1 1 8 3 3 5 63
Demographic Change 7 2 1 1 2 1 1 12 4 1 32
Other 10 2 1 2 3 2 4 7 8 8 47
Total 221 | 29| 19| 13| 13| 26| 15| 64| 61| 77| 65| 42| 10| 28 683
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Table 6: Percent of Vision Element Categories by Region

Vision Element Category |
Education 13.57%| 17.24%| 5.26%)| 7.69%| 23.08%| 7.69%| 6.67%| 12.50%| 14.75%| 5.19%| 9.23%| 7.14%| 10.00%| 17.86%| 11.57%

Core Cities 7.24%| 0.00%| 0.00%| 7.69%| 0.00%| 3.85%| 0.00%| 7.81%)| 3.28%| 0.00%| 1.54%| 4.76%| 10.00%| 10.71%| 4.69%
Government 8.14%| 0.00%| 5.26%| 7.69%| 0.00%| 7.69%| 6.67%| 4.69%| 1.64%| 3.90%| 3.08%| 0.00%| 0.00%| 0.00%| 4.69%
Natural Resources/Green

Infrastructure/Agriculture 12.22%| 13.79%| 5.26%)| 30.77%| 23.08%| 19.23%| 13.33%| 14.06%| 21.31%| 27.27%| 10.77%| 7.14%)| 30.00%| 17.86%| 15.67%
Technology 4.52%| 6.90%)| 10.53%| 7.69%| 0.00%| 0.00%| 13.33%| 4.69%| 3.28%)| 6.49%| 13.85%| 7.14%| 0.00%| 7.14%| 6.00%
Business

Development/Entrepreneurhsip 5.88%| 6.90%| 5.26%)| 15.38%| 0.00%| 11.54%| 13.33%| 9.38%| 4.92%| 3.90%| 1.54%| 14.29%| 0.00%| 3.57%| 6.30%
Transportation 14.93%| 13.79%| 5.26%)| 15.38%| 7.69%| 19.23%| 6.67%| 15.63%| 13.11%| 15.58%| 3.08%| 7.14%| 0.00%| 14.29%)| 12.59%
Mindset 4.52%| 0.00%| 10.53%| 0.00%| 0.00%| 3.85%| 6.67%| 9.38%| 0.00%| 0.00%| 0.00%)| 11.90%| 0.00%| 3.57%| 3.81%
Workforce Development 1.36%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00% 0.00%| 0.00% 1.64%| 0.00%| 3.08%| 0.00%| 0.00%| 3.57%| 1.02%
Increased Global

Competitiveness 3.17%| 0.00%| 5.26%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 1.17%
Restructure/Diversity Economy 3.62%| 0.00%| 15.79%| 0.00%| 0.00%| 3.85%| 0.00%| 4.69%| 9.84%| 7.79%| 4.62%| 16.67%| 0.00%| 7.14%| 5.71%
Energy 4.52%| 0.00%| 0.00%| 0.00%| 15.38%| 3.85%| 0.00%| 0.00%| 8.20%| 6.49%)| 13.85%| 0.00%| 0.00%| 3.57%| 4.83%
Housing 1.36%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00% 0.00%| 2.60%| 0.00%| 7.14%)| 0.00%| 0.00%| 1.17%
Quality of Life/Tourism 7.24%| 34.48%| 15.79%| 7.69%| 7.69%| 3.85%| 6.67%| 9.38%)| 4.92%| 10.39%| 4.62%| 7.14%| 50.00%| 7.14%| 9.22%
Demographic Change 3.17%| 0.00%| 10.53%| 0.00%| 7.69%| 3.85%| 13.33%| 1.56%| 1.64%| 0.00%| 18.46%| 9.52%| 0.00%| 3.57%| 4.69%
Other 4.52%| 6.90%| 5.26%| 0.00%| 15.38%| 11.54%| 13.33%| 6.25%| 11.48%| 10.39%| 12.31%| 0.00%| 0.00%| 0.00% 6.88%
Total 100.00%|100.00%|100.00%|100.00%|100.00%]|100.00%(100.00%]|100.00%(100.00%|100.00%100.00%]|100.00%|100.00%]|100.00%|100.00%

14






Authenticity - advertise as such - heritage/history unique - what makes unique -
created over long period of time

Identify appropriate places for alternative energy (wind/solar) as long as they don't
block view - green is the new renaissance era

e Encourage cultural diversity & local acceptance
e Create additional educational opportunities at all levels
e Industry
e Socializing community - sense of community, relationship w/people - intimate
connections
e Branding and marketing for wine & microbrews
¢ Improve educational opportunities to retain them
e Baker College
o Well balanced & diverse activities - summer/winter, arts/natural areas
e Bright light enforcement
e Walkability/keeping it local
e Encouraged Michigan Main St. Program in all communities
¢ Mercy Hospital
e Preservation of downtown areas
Region 11

Channel fishing culture

Green space connectors to other parks
Downtown development & living
Broadband access

Enhance LSSU

Communication

Prepare for cruise ships

Bikeways

Do more to develop the Universities/LSSU
Tribes - utilize & collaborate w/these better
Broadband

Preserve trails to major areas

Walkability

Build a pavilion

More urban parts/recreational facilities
Beautification & enhancement of existing assets
Better access to riverfront

Public water services

Fish planting "game fish"

Support K-12 schools to attract families
Agricultural & traditional arts - capitalize on them
Parks(?) along Power Canal

Develop assets for marina users
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e Eco-tourism
e Proximity to Canada
e Support bandstand in Locks Park

Region 12

Balance Ludington St.

Non-motorized facilities to tie residential areas to recreation/work
Greater communication - regional identity

Wider range of housing opportunities

Diverse housing communities - especially around hospital
Communication between local governments

Communication between government entities

NHP renovation speed-up

Bike/walk path from Ludington Park to Gladstone

Use green infrastructure to connect different uses

Expand multi-model transportation

Expand complete streets into adjoining townships

Long term plan to attain and maintain non-motorized & motorized corridors for
recreation

Recreational corridors

24 hour activities

Maps to advertise Delta County recreation opportunities

Foster cooperation between cultural/arts groups for joint marketing
Expand transit opportunities - we are in our infancy

Kid-spots

Establish regional strategic growth groups

More theater activities

Grow infrastructure

Identify historical assets - build on those for reuse

Attract elderly

Region 13

Wireless everywhere
Better bicycle connections
Unified portal (website)
Better public transportation

Rural Placemaking Strategies

Region 1
e Branding - create/recreate image identity
e Branding/Unique identity
e Broadband
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Find partner township for strategy development

Master plan to protect visual assets

Inventory historic building & sites

Food/agriculture = "Make a township meal" (wineries, fisheries, CSA's, community
gardens)

Broadband universal

Highlight good schools

Urban growth boundaries

Share tax base

Regional planning

Community events in public spaces- farm market, music, weekly laid back
atmosphere - special festivals

Land conservancy - land w/brand - bird watching, hiking

e Small town atmosphere - less congestion, freedom to be laid back - safe
community

Region 11

e Improve water front access & utilize better
e Encourage green community initiatives

Region 12

Diversification of downtown - 24 hour activities
Heritage identity(promote)

Agri-tourism

Park promotion

Small community benefits

Region 13
e Trail connections - trails

e Better infrastructure - internet backbone
¢ More downtown amenities to attract residents

Initial Strategy to Pursue

Region 1

Mass Transit - Connections!

Strategic downsizing of Detroit & importance of agri-farming

1st Impressions

Transportation, removes barriers between communities, interconnected
communities

Density (Housing & Entertainment)

¢ Build hydrogen superhighway (www.interstatetraveler.us)

¢ Not only need to be willing to change but make actual changes. Must be not only
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tolerant of change but embrace it. This is true for all places in a region and must be
statewide to succeed.

¢ Housing changes: design changes and no more jumbo homes

e Youth sports destination/collaboration; Identified community center/ uniqueness

Region 5
¢ Riverfront District

Region 6
e "1-5" Many ventures are slowed or stopped due to negative support. Positive,
helpful ideas & support allow us to take risks.
e Improvements along the G. River/Michigan Ave corridor that include transit,
business growth, cultural amenities, corrections to growing interstate. Regional tax
increment finance options/affordable housing

Region 8
e Improving transit
Region 9

e Technology- small town (Wi-Fi), Rural - active small government
e Berisk tolerant, it's okay to fail

Region 10

e Rural - weekly community event - doesn't cost money, creates community feel &
diverse activities - some winter activities - launch sled race from that location

Region 11
e Greenways to connect parks, tons of parks - little connectivity.
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