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To: Eastern U.P. Local Government Officials 

From: Jeff Hagan, Executive Director 

Date:  February 5, 2010 

Re: Eastern U.P. 2010 Comprehensive Economic Development Strategy (CEDS) Project Survey  

2010 CEDS Project Survey Background 
 
The Eastern U.P. Regional Planning & Development Commission (EUP) is updating its list of 
regional economic development and public works projects for 2010.  We will submit this list to 
the U.S. Department of Commerce, Economic Development Administration (EDA) as a part of 
our 2010 Eastern U.P. “Comprehensive Economic Development Strategy" (CEDS).  EDA grant 
funds can be used for the construction of roads, water, sewer and other publicly-owned 
infrastructure needed to create and retain large numbers of jobs.   
 
Projects must be listed in the Eastern U.P. 2010 CEDS to be eligible for any EDA grant funds. 
We want the Eastern U.P. to be as successful as possible in qualifying for federal grants to help 
the region compete successfully in the global economy. To this end, strategic regional projects 
are more important than ever to assist the EUP’s recovery from the current global economic 
downturn. A team from the Michigan State University Center for Community and Economic 
Development has been assisting us for the past year in re-focusing our regional economic 
development planning to respond more effectively to current global economic realities.  
 
Please return your completed 2010 Project List and Project Questionnaire Forms to me by 
February 24, 2010. We will then complete a draft list of projects for the entire region by the 
end of February and meet with the Regional Economic Development Advisory Committee 
(REDAC) in early March. The REDAC will review the priority projects submitted for the Region 
and evaluate them based on the attached criteria. 
 
How to Fill out Your 2010 CEDS Project List and Project Survey Forms 
We have enclosed the following in seeking your input to the 2010 CEDS process: 

1. EUP 2009 Project List 
2. Project Questionnaire Form 
3. Project Submission Form 
4. Project Criteria 
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Please update your 2009 Project List with any new project proposals, deletions, or other 
changes. For your convenience, please note any change directly on the 2009 project list. If there 
are no changes, please write "No Changes". If the status of a project has changed, please note it 
in the “Status” column. Finally, please indicate if a project has been completed.   
   
The enclosed survey form will allow you to report back on completed projects and/or activities 
that have transpired in your community during the past 12 months, as well as projects that you 
have secured funding for, projects you are seeking funding for and finally any problems or 
issues your community is currently facing.   
 
We would like your input on identifying new priority projects in your community. Please 
complete the attached Project Submission Form for each new project, only projects with a 
completed project submission form will be considered for the Priority Projects list.  
 
How to Return Your 2010 CEDS Project Survey Information 
You can mail or fax your marked-up list and project survey forms (see information below) or 
email them to me at jshagan@att.net.   You may also fax your information to me at 906-
635-9582. 
  
If you have any questions or comments about this process, please do not hesitate to call or 
email.   
 
Thank you, in advance, for your time and attention to this matter.  It is greatly appreciated! 
 
Eastern U.P. Regional Planning & Development Commission  
P. O. Box 520  
Sault Ste. Marie, MI 49783 
PHONE Number:  (906) 635-1581 extension 3 
FAX Number:  (906) 635-9582 
 



Project Title Local Government Total Cost Match 
Funds

Prelim-  
Eng

Job 
Creation 

Job 
Retention

In 
Plan

COMMIT Type

Bay Mills Community College 
Administrative Building 

Bay Mills Indian 
Community

$3,000,000 Yes Yes 10-99 10-99 Yes Yes P

Bay Mills CC Child Development Center Bay Mills Indian 
Community

$500,000 Yes Yes 10-99 10-99 Yes Yes NF

Furlong Company - Building Rehab Chippewa County 
EDC

$10,500,000 No I.P. 10-99 10-99 Yes Yes NF

Mascoma/FRR  - Cellulosic Ethanol 
Refinery

Chippewa County 
EDC

$44,821,120 Yes Yes 100+ 100+ Yes Yes P

Mascoma/FRR Electrical Upgrades Chippewa County 
EDC

$15,000,000 No No 100+ 100+ No Yes P

North Arrow Log Homes Business 
Expansion

Chippewa County 
EDC

$375,152 Yes Yes 10-99 10-99 Yes Yes NF

DeTour Village Industrial Park DeTour Village $1,624,700 Yes Yes 10-99 0-10 Yes Yes NF

Wastewater Treatment Plan Upgrades Kinross Charter Twp. $14,000,000 No I.P. 100+ 100+ Yes NF

M-80 to I-75 Water Main Project Kinross Charter Twp. unknown No I.P. 10-99 10-99 Yes NF

Sky McFly's Building Rehab Kinross Charter Twp. unknown No I.P. 10-99 0 No No NF
Industrial Incubator Rehab Sault Ste. Marie $300,000 I.P. I.P. 0-10 10-99 Yes NF

Camp Lucas Infrastructure Sault Ste. Marie $2,000,000 No I.P. 100+ NA Yes Yes NF
Airport Industrial Park - SW Side 
Infrastructure 

Sault Ste. Marie $1,500,000 I.P. No 100+ NA Yes NF

Cannelton Superfund Site 
I f t t

Sault Ste. Marie $850,000 I.P. No 100+ NA Yes NF

Speculative Building Construction Sault Ste. Marie $2,000,000 I.P. No 100+ NA Yes NF
Ashmun Bay Park Improvements Phase 
III (Linear Trail)

Sault Ste. Marie $575,000 Yes I.P. 10-99 NA Yes Yes P

Airport Industrial Park - 14 Ave. Ext. Sault Ste. Marie $680,000 I.P. No 10-99 NA Yes NF
Smart Zone Breeder Building Sault Ste.Marie $1,500,000 I.P. I.P. 10-99 NA Yes Yes NF

Ashmun Streetscape Project Sault Ste. Marie $2,000,000 I.P. I.P. 10-99 100+ Yes NF

Project Title Local Government Total Cost
Match 
Funds

Prelim-  
Eng

Job 
Creation 

Job 
Retention

In 
Plan

COMMIT Type

Industrial Park Expansion Luce County EDC $2,920,000 Yes Yes 10-99 100+ Yes Yes NF
Brownfield Redevelopment Luce County EDC $1,650,000 Yes Yes 0-10 0-10 Yes NF
Downtown Newberry Revitalization Village of Newberry $2,866,000 No I.P. N.A. 0-10 Yes Yes
Newberry Water System Upgrade Village of Newberry $10,000,000 Yes Yes 10-99 10-99 Yes Yes P
Tahquamenon Area Civic Center Village of Newberry $2,500,000 Yes Yes 10-99 0-10 Yes NF

CHIPPEWA COUNTY PRIORITY PROJECTS 2008-2009

LUCE COUNTY PRIORITY PROJECTS 2008-2009

(FLIP OVER FOR MACKINAC COUNTY PRIORITY PROJECTS)



Project Title Local Government Total Cost
Match 
Funds

Prelim-  
Eng

Job 
Creation 

Job 
Retention

In 
Plan

COMMIT Type

South Borgstrom Road Project Hudson Twp. unknown No I.P. 10-99 100+ Yes NF

Electrical Upgrades - Township Wide Hudson Twp. unknown No I.P. 10-99 10-99 Yes NF

City of Mackinac Island Wastewater 
Upgrades

Mackinac Island, City 
of 

$4,000,000 Yes Yes 10-99 100+ Yes Yes NF

Pte. LaBarbe Water Line Extension Moran Twp. $275,000 Yes Yes 0-10 0-10 Yes Yes NF

Water System Upgrades Moran Twp. $507,595 Yes Yes 10-99 0-10 Yes NF
Portage Twp. Sanitary Sewer System 
Development

Portage Twp. $4,300,000 No Yes 0-10 10-99 Yes NF

Museum of Ojibwa Culture Building 
Renovations

St. Ignace, City of $209,544 I.P. Yes 10-99 10-99 Yes Yes NF

City of St. Ignace Wastewater 
Treatment Plant Upgrades

St. Ignace, City of $4,435,000 Yes I.P. 100+ 100+ Yes PNF

Portage Street Sanitary Sewer 
Replacement

St. Ignace, City of $2,000,000 Yes I.P. 0-10 0-10 Yes No PNF

Bus Station Construction St. Ignace, City of $1,735,000 NA Yes 0-10 0-10 Yes Yes P

Chambers Street Repaving St. Ignace, City of $70,000 Yes Yes 0-10 0-10 No No NF

Little Bear East Facility Expansion St. Ignace, City of $10,000 Yes I.P. 0-10 0-10 Yes Yes P

North Huron Scenic Pathway 
Construction

St. 
Ignace/Drummond

$57,000,000 I.P. Yes 10-99 100+ Yes NF

MACKINAC COUNTY PRIORITY PROJECTS 2008-2009



ACTIVITIES/COMPLETED PROJECTS - 2009 Local Government Total Cost Funding Sources
Great Lakes Composites Institute Construction Bay Mills Community College $923,000 EDA, BMIC, Local

Mackinac Trail rail crossing, approaches and signals replaced Chippewa County EDC Unknown MDOT, Local
Updated Recreation Plan Clark Twp. Unknown Local
Drainage project completed for baseball diamond Clark Twp. Unknown Local
Carmeuse Limestone Operations - Equipment/Facility upgrades Clark Twp. $14,000,000 Private
Rail crossing upgrade/reconstruction Dafter Township Unknown MDOT
Demolition of Wood Forest Building to allow for expansion of 
area available for commercial development along M-80 Kinross Charter Twp. Unknown Local

Demolition of old movie theater on Water Tower Dr. to allow for 
expansion of commerical development in the business district Kinross Charter Twp. Unknown Local
Repaving of Tilson Rd. from Welch Rd. to Twp. Line Kinross Charter Twp. Unknown Local
Repaving of Tone Road/M-80 in business district Kinross Charter Twp. Unknown Local
Smart Zone Designation - LSSU/City of SSM LSSU, City of Sault Ste. Marie Unknown MEDC, Local
Northern Wings Business Location Luce County EDC Unknown Local
Fritz Forest products business location Luce County EDC Unknown Local
Banks Hardwoods Closed - 17 jobs lost Luce County EDC Unknown Local
Ashmun St. resurfacing project Sault Ste. Marie, City of Unknown MDOT, Local
Meridian St. overlay (Easterday to 8th Ave.) Sault Ste. Marie, City of $300,000 Local
Easterday Ave. resurfacing/sidewalk improvements Sault Ste. Marie, City of $481,640 MDOT, Local
Economic Visioning Project Sault Ste. Marie, City of $100,000 Local
Exterior renovations - Pullar Stadium Sault Ste. Marie, City of $50,000 Local
Minneapolis Woods clean up Sault Ste. Marie, City of $7,000 Local
Sherman Park Beach Phase I (Beach accessibility upgrades) Sault Ste. Marie, City of $460,000 MNRTF, Local

West Portage Reconstruction Sault Ste. Marie, City of
$2,800,000

TEDF, HPP, TEA 
LU, Local

New township hall construction Trout Lake Township $477,000 USDARD, Local
Upgraded wiring in Township Park Trout Lake Twp. Unknown Local
New Pavilion at Township Park Trout Lake Twp. Unknown USDA-RD, Local
Sewer Extension and replacement St. Ignace, City of Unknown unknown
Lift station construction St. Ignace, City of Unknown unknown
Sewer Plant expansion St. Ignace, City of Unknown unknown
Bus Station Construction St. Ignace, City of $1,300,000 MDOT, Local
M-123 road resurfacing project Whitefish Twp. Unknown MDOT



PROJECTS THAT NEED FUNDING - 2009 Local Government Project Cost Funding Sources

Cultural Center Construction Bay Mills Indian 
Community

unknown ICDBG, BIA, SHPO, Private, Tribe

Child Development Center Bay Mills Indian 
Community

unknown ICDBG, BIA, DOE, USDARD, 
Tribe

Tribal Administration Complex Bay Mills Indian 
Community

unknown ICDBG, BIA, Private, Tribe 

Community College Administrative Building Bay Mills Indian 
Community

unknown ICDBG, BIA, Private, Tribe 

Brevort Twp. Community Center construction Brevort Twp. $680,000 USDARD, ARRA, Local
Brevort Twp. Sewer upgrades Brevort Twp. $640,000 USDARD, ARRA, Local
Township Playground Construction Bruce Twp. $110,850 MNRTF, Local
Dunbar Park Playground Upgrades Bruce Twp. $70,000 MNRTF, Local
Boat Launch Construction Bruce Twp. $500,000 MDNR, Local
Les Cheneaux Performing Arts Center Cedarville $3,100,000 MCA, USDA, Private, Local
M-80 Rail Crossing Replacement Chippewa Co. EDC $396,307 MDOT, TEDF, CDBG, Local

North Huron Scenic Pathway Chippewa/Mackinac 
Counties

$57,000,000 MDOT, FHWA, Byways, MEDC, 
EDA, Private, Local

Fire Hall Construction Clark Twp. unknown USDA, DHS, Local
Downtown District Revitalization Project Clark Twp. unknown EDA, MEDC, MDOT, Local
Hessel Marina Expansion Clark Twp. unknown MDNR, MDEQ, USDA, Local
Youth Center Construction Clark Twp. unknown USDA, Private, Local
Recycling opportunities Clark Twp. unknown MDEQ, USDA, Private, Local
Government Island Stewardship Clark Twp. unknown MDNR, Private, Local
Clark Township Park Clark Twp. Unknown USDA, MDNR, Private, Local
Cedarville-Hessel Bike Path Clark Twp. Unknown MDOT, NPS, Local
Les Cheneaux Library - Phase II Clark Twp. Unknown USDA, Private, Local
Watershed Management Plan Clark Twp. Unknown CMI, MDNR, MDEQ, Local
Maritime Museum Restoration Clark Twp. Unknown MSHPO, Private, Local
Les Cheneaux Performing Arts Center Cedarville $3,100,000 MCACA, Private, Local
Welcome Center Construction Clark Twp. Unknown MDOT, FWHA, Local
Clark Township Street Sign Upgrade Clark Twp. Unknown MDOT, DHS, Local
Water Pump for Fire Truck Clark Twp. Unknown USDA, DHS, Local
Cemetary upgrades Clark Twp. Unknown USDA-RD, Local
Community Center Finishing Project Clark Twp. unknown USDA-RD, Local
Dafter Twp. Fire Safety Dafter Twp. $250,000 USDA-RD, DHS, Local

Water Plant Improvements DeTour Village $220,000 USDA-RD, ARRA, EDA, CDBG, 
Local

South Borgstrom Road Project Hudson Twp. unknown MDOT, MCRC, Local
Fire Truck Purchase Kinross Charter Twp. $250,000 USDA-RD, DHS, Local
Fire/Ambulance Building Construction Kinross Charter Twp. unknown USDA-RD, DHS, Local
Upgrades/improvements to Dukes Lake Rec area Kinross Charter Twp. unknown MDNR, Private, Local
Upgrades/Repairs to Kinross Rec Center Kinross Charter Twp. unknown USDA-RD, MDNR, Private, Local
Aquatic Research Laboratory & Educational Center 
Renoavtion

Lake Superior State Univ. $9,000,000 ARRA, Private, Local

School of Business, Economics and Legal Study building 
renovations/replacement

Lake Superior State Univ. $20,000,000 ARRA, Private, Local

New Community Building for McMillan Twp. Luce County EDC unknown USDA-RD, Local
Low Income Housing in Lakefield Twp Luce County EDC unknown USDA-RD, MSHDA, Local

Broadband - county wide Luce County EDC unknown USDA-RD, EDA, MEDC, Private, 
Local

Tourism Industry Expansion Cooperative Moran Twp. / Sault Tribe 
of Chipp. Ind.

unknown ICDBG, Local, Private, Tribe

Newberry Water System Improvement Project Phase 1D Newberry, Village of unknown USDARD, EDA, CDBG
Newberry Sidewalk Replacement Newberry, Village of unknown MDOT-TE, FHWA, LCRC, Local
Atlas Park Improvements Newberry, Village of unknown MNRTF, Local

PROJECTS THAT NEED FUNDING - 2009 Local Government Project Cost Funding Sources



Downtown Revitalization Project Newberry, Village of $2,866,000 MSHDA, DEQ, Local, Private
Portage Twp. Fire/Ambulance Barn Portage Twp. USDA-RD, Local
North Rd. Bypass construction Portage Twp. unknown MCRC, MDOT, Local
Sewer System Upgrades - Main St. Curtis Portage Twp. $4,300,000 USDARD, Private, Local
Historical Society Museum Construction Rudyard Twp. $96,000 HAL, Private, Local
New DPW Building Construction Sault Ste. Marie, City of $6,300,000 USDARD, Local
New Fire Station Construction Sault Ste. Marie, City of $2,000,000 USDARD, TIFA III, Local
Cannelton Superfund Development Infrastructure Sault Ste. Marie, City of $850,000 EDA, USDARD, CDBG, Local
Ashmun Bay Park Phase III (Linear trail) Sault Ste. Marie, City of $575,000 MNRTF, TEA LU, Local
West Portage Bike Path Sault Ste. Marie, City of $400,000 TEA LU, Local

Meridian Street Reconstruction (Easterday to 8th Ave. W) Sault Ste. Marie, City of $1,300,000 TEDF, Local

Fort Street Bridge Re-Assembly Sault Ste. Marie, City of $1,270,000 TEA LU, FHWA, MSHPO, Local
New Police Station construction Sault Ste. Marie, City of $1,400,000 Local
Old Central Bank - Masonic Buildings Rehabilitation Sault Ste. Marie, City of $5,600,000 MSHDA (CDBG), Private
Façade Improvement Initiative 2008 Sault Ste. Marie, City of $330,000 MSHDA (CDBG), Private
New Medical Office Building support Sault Ste. Marie, City of $5,000,000 USDARD, EDA, private, Local
Permanent Music Stage-Shelter Sault Ste. Marie, City of $100,000 TIFA II
Camp Lucas Infrastructure Sault Ste. Marie, City of $2,000,000 CDBG, TEDF
Industrial Incubator Rehabilitation Sault Ste. Marie, City of $300,000 EDA, Local
Sherman Park Phase II (campground) Sault Ste. Marie, City of $450,000 MNRTF, Local
Ashmun Creek Bio-Reserve Sault Ste. Marie, City of unknown MNRTF, Local, Private
Ashmun Street Streetscape and resurfacing (Power Canal 
to Easterday)

Sault Ste. Marie, City of $2,000,000 MDOT, Special Assessment

Baraga House Roof Replacement Sault Ste. Marie, City of $20,130 Local

Multi-purpose trail segment (I-75 tunnel to Business Spur) Sault Ste. Marie, City of $300,000 MNRTF, TEA LU, Local

Multi-purpose trail segment (Power Canal Segment) Sault Ste. Marie, City of $300,000 MNRTF, TEA LU, Local
Rennovation of old Airport Hanger for Manufacturing 
Space

Sault Ste. Marie, City of $150,000 MAC, TIFA III

Airprot Parallel Taxiway Extension Sault Ste. Marie, City of $290,000 MAC, TIFA III
Environmental Asssessment and Wetland Mitigation Plan 
for Hangar Expansion

Sault Ste. Marie, City of $250,000 MAC, TIFA III

Airport Industrial Park - 14th ave. Extension Sault Ste. Marie, City of $680,000 CDBG, TIFA III
Airport Industrial Park - SW Side Infrastructure Sault Ste. Marie, City of $1,500,000 CDBG, TIFA III
Historic Homes completion Sault Ste. Marie, City of $1,500,000 Unknown
Seymour Street (Marquette to 5th Ave. West) Sault Ste. Marie, City of $900,000 TEDF, Local
Lower Rivers Islands Phase I Sault Ste. Marie, City of $1,300,000 MNRTF, CZM, TEA LU, Local
Lower Rivers Islands Phase II Sault Ste. Marie, City of $700,000 MNRTF, CZM, TEA LU, Local
Meridian Street Upgrades Sault Ste. Marie, City of $1,200,000 MNRTF, CZM, TEA LU, Local
Waterfront Walkway Section 3 Corps Park Sault Ste. Marie, City of $100,000 MNRTF, CZM, Local
Waterfront Walkway Section 4 Brady Park Sault Ste. Marie, City of $370,000 MNRTF, Local
Waterfront Walkway Section 5 Maritime Area Sault Ste. Marie, City of $420,000 MNRTF, Local
Waterfront Walkway Section 6 Alford Park Sault Ste. Marie, City of $520,000 MNRTF, CZM, Local
Completion of SE Corner lot project Sault Ste. Marie, City of $230,000 Unknown

SSM CSO Phase C-2 (East Island Area) Sault Ste. Marie, City of $7,000,000 EDA, USDARD, DEQ, MDOT, 
CDBG, MEDC, Local

SSM CSO Phase C-3 (West Island Area) Sault Ste. Marie, City of $8,000,000 EDA, USDARD, DEQ, MDOT, 
CDBG, MEDC, Local

Little Bear East Facility Expansion St. Ignace, City of $10,000 SSMTCI, Local
New Fire Hall Construction St. Ignace, City of $300,000 USDA RD, Local
Sanitary Sewer Improvements St. Ignace, City of $1,000,000 USDA RD, EDA, Local
New Fire Hall construction St. Ignace, City of $1,500,000 USDARD, Local, Private
New Fire/Rescue truck St. Ignace, City of $280,000 USDARD, Local, Private
Wawatam Park Development St. Ignace, City of $210,000 MNRTF, Private, Local

PROJECTS THAT NEED FUNDING - 2009 Local Government Project Cost Funding Sources
St. Ignace History of Transportation Museum St. Ignace, City of $250,000 ISTEA, MDOT, FHWA, Local

North Huron Scenic Pathway Development - St. Ignace St. Ignace, City of $5,715,775 MDOT, MNRTF, FHWA, Local, 
Private

Fire Hall Construction St. Ignace, City of unknown USDARD, Private, Local



Street rehabilitation St. Ignace, City of unknown MDOT, MCRC, Local
Streetscape expansion (lighthpoles, etc.) St. Ignace, City of unknown MDOT-TE, MCRC, FHWA, Local
New Fire Hall Construction
Bridge across the Carp River Trout Lake Twp. unknown USDARD, Private, Local
New Snowmobile Trail (off Huckleberry Rd.) Trout Lake Twp. unknown MDOT, FHWA, CCRC, Local
New ORV Trail System Trout Lake Twp. unknown MDOT, CCRC, FHWA, Local

Trees for Township Park Trout Lake Twp. unknown MNRTF, FHWA, MDOT, Private, 
Local

Updated Road Signage Trout Lake Twp. unknown MNRTF, Private, Local
National Scenic Byways Grant - land acquisition for 
Welcome Center/signage

Trout Lake Twp. unknown MDOT, FHWA, Local

Visual Enhancement of business district Whitefish Twp. unknown MDOT, FHWA, CCRC, Local



PLANNED/FUNDED PROJECTS - 2009 Local Government Project Cost Funding Sources
Conley Point Boat Launch Bruce Twp. Unknown MDNR, Local
M-134 Heritage Route Designation Clark Township Unknown MDOT, Local
Cedarville Township Park Clark Twp. Unknown USDA, MDNR, Private, Local
Cormorant Management Program Clark Twp. Unknown MDNR, MDEQ, USDA-FW
Property Acquistion - Recreational DeTour Village $495,000 MNRTF, Local
EUPTNA Signage Plan EUP Unknown PAL, MDNR, MDOT, Local
Tone Road Streetscape Project Kinross Charter Twp. $336,000 MDOT, Local

Mascoma/FRR Cellulosic Ethanol Refinery Kinross Charter Twp.
EDA, DOE, MEDC, Private, 
Local

Tone Rd./M-80 Streetscape Project Kinross Charter Twp. Unknown MDOT, Local
Watertower Dr. improvements (curb/gutter) Kinross Charter Twp. Unknown CCRC, Local
Property Acquisition - new business location Kinross Charter Twp. $250,000 USDA-RD, Private, Local
Sky McFly's building renovations Kinross Charter Twp. Unknown USDA-RD, Private, Local
Drainage Problem - base housing Kinross Charter Twp. Unknown CCRC, Local
Sewer repairs - Clubhouse Dr. area Kinross Charter Twp. Unknown Local
Luce County Industrial Park Expansion Luce County EDC $2,350,000 EDA, CDBG, Local
Extension of water main from M-28 to Miller Rd. Luce County EDC Unknown EDA, CDBG, USDA, Local
Cut River Bridge Deck Replacement MDOT $2,947,433 MDOT
US-2 Road Preservation Project MDOT $1,194,227 MDOT
M-28 Resurfacing Projects (Chippewa Co.) MDOT $4,300,000 MDOT

Newberry Water System Improvements Project Phase 1C Newberry, Village of $1,000,000 USDA, CDBG, Local
Three Lakes Charter Academy - School Portage Township $160,000 MI Dept. of Education
Rehab New City Hall (Federal Bldg.) Sault Ste. Marie, City of $4,500,000 Local
Ashmun Bay Dredging Project Sault Ste. Marie, City of $284,000 EPA, DEQ, Local
Wetlands Master Plan Development Sault Ste. Marie, City of Unknown Local
Rotary Park Development Sault Ste. Marie, City of $370,000 MNRTF, Local
Ashmun Bay Park Trail Parcel Acquisition Sault Ste. Marie, City of $48,000 MNRTF, Local
Ashmun Bay Park Entrance Parcel Acquisition Sault Ste. Marie, City of $139,000 MNRTF, Local
Little Italy Neighborhood Improvements Sault Ste. Marie, City of $500,000 MSHDA, Local

Ashmun-Portage Park-Farmer's Market Development Sault Ste. Marie, City of Unknown USDARD, MEDC, Private, Local
St. Ignace Welcome Center Construction St. Ignace, City of Unknown MDOT
Chambers St. replacement St. Ignace, City of
Portage St. sewer replacements St. Ignace, City of
Lighthouse Park construction St. Ignace, City of
Bus Station completion St. Ignace, City of

Mackinac County Hospital Construction St. Ignace/Private $36,800,000 USDA, USDARD, Local, Private
Upgrade of Huckleberry Road Trout Lake Twp. Unknown MDOT, CCRC, Local
Construction of new Emergency Services Building Whitefish Twp. Unknown USDARD, DHS, Local
Rennovation of the Community Center Whitefish Twp. Unknown USDARD, Local



PROBLEMS/CHALLENGES - 2007 Local Government
Lack of recreational opportunities (fishing or boat launch rampts at the 3 inland lakes on the 
island) Bois Blanc Twp.
More piers for transient mooring at the main dock in Lake Huron Bois Blanc Twp.
Lack of dust control on the county road (has become a traffic hazard in the summer) Bois Blanc Twp.
Decreased economy throughout the State is negatively impacting all sectors of public and 
private enterprise, commercial, industrial, recreation and tourism Chippewa Co. EDC
Continual challenge of finding new jobs City of Sault Ste. Marie
Funding for a large array of projects, cso, new city bldg's, several road projects City of Sault Ste. Marie
Loss of busineses City of St. Ignace
Downturn in economy City of St. Ignace
Never enough money to repair roads Garfield Twp.
Loss of businesses/tax base Hulbert Twp.
Timber industry is struggling Luce County EDC
Tourism is down Luce County EDC
Layoffs at Louisiana Pacific Luce County EDC
Community is facing economic hardship and experiencing ramifications of the major job loss 
in lower Michigan Luce County EDC
Reduced Road Funding, cost of building roads increasing Mackinc Co. Road Commission
Good road for residnets to connect with I-75 as there is no exchange on M48 at I-75 Marquette Twp.
Declining tourism due to depressed State and Regional Economic Conditions Moran Twp.

Loss of local tax revenues due to successfil Property Tax Appeals by pipelines/powerlines Moran Twp.
Any expansion of business opportunities and job creation will require new sewer system 
expansion along the US-2 corridor Moran Twp.
Tourism in general is lagging Portage Twp.
Some roads still badly in need or repair/upgrading Portage Twp.
Deteriorating Roads and sepctic systems. Portage Twp.
Business failures due to declining tourism - gas prices and weather Portage Twp.
Deteriorating road and struggling economy St. Ignace, City of
Loss of tax base Village of Newberry
Lack of Cultual opportunities Village of Newberry
Again water and sewer systems Village of Newberry
Deteriorating sidewalks Village of Newberry



ECONOMIC DEVELOPMENT ACTIVITY SURVEY 2010 
 

The following set of questions is intended as an opportunity for you to provide us with information to 
gauge economic development activity within the Region for the past 12 months.  Project specific 
information that is provided will be placed directly in the CEDS.  Extensive details on funded/planned 
or unfunded projects should be described in the attached project submission form. 
 
NAME:     COMMUNITY:       
 
CONTACT INFO (phone or email):          
 

1.  Please list any/all projects completed within your municipality or service area within the past 12 
months, examples include:  business attraction, retentions, transportation/road improvements, 
recreation, community development, etc.: 
             

             

             

             

             

             

             

              

 

2. Please list below any projects for which you would like to pursue funding within the next two 
years (PROJECTS FOR WHICH YOU DO NOT HAVE FUNDING.) 
             

             

             

             

             

             

             

              

 
3. Please list any new developments that are PLANNED for your area within the next year.  We are 

primarily interested in new or expanding businesses, industries or water, sewer and road projects.  
(PLEASE COMPLETE A PROJECT INFORMATION SHEET FOR EACH PROJECT.) 
             

             

             

             

             

             

             

              

 
 
 

(continued) 



 
4. What are some of the major problems currently facing your community?  Examples include:  loss 

of business or industry and tax base, deteriorating downtown, lack of recreation or cultural 
opportunities, major problems with water or sewer systems, roads or bridges, lack of low-income 
housing, environmental problems, etc.  Use additional sheets if needed. 
             

             

             

             

             

             

             

              

 
5. Do public programs currently address the challenges you face in your community to compete in 

the 21st century global knowledge economy?  If not, please identify the gaps in what is currently 
available and what is needed by your community. 
             

             

             

             

             

             

             

              

 
 
Please mail or fax (906-635-9582) your completed survey no later than February 24th, 2010.  If 
you have questions or additional comments please call us at (906) 635-1581 or email to 
jshagan@att.net 
 
 
Additional Project Submission forms, surveys and previous project listings can be downloaded at 
www.eup-planning.org  

 

http://www.eup-planning.org/�


Project Questionnaire Form 

Community __________________________________________________________ 

Project Name ________________________________________________________ 

Contact _________________________________________  Phone # _________________ 

Please complete by circling the option or completing the blank.   

1. How many permanent and part-time jobs are directly created 
and/or retained within the Region as a result of this project? 

# of full time jobs  ____ 
# of part time jobs ____ 

2. Are matching funds secured for the project? Yes           No 

3. Has the preliminary engineering been completed? Yes           No 

4. Is the project located in a community suffering from high levels 
of unemployment or other economic distress? Yes           No 

5. Is the project identified and/or prioritized by another Region-
wide program being carried out by the EUPRPDC? Yes           No 

6. What is the estimated number of indirect jobs created or the 
possibility of related developments as a result of this project 
being implemented? 

# of indirect jobs ______ 

7. Is there a clearly demonstrated need for the project? Yes           No 

8. Will the project enhance the attractiveness of the Region for 
new growth or improve the "quality-of-life" in the EUP? Yes           No 

9. Is the project a wise and prudent environmental use of the 
Region's natural resources? Yes           No 

10. Is there a strong local commitment to the project? 
 

11. What is the priority for this project? 

Yes           No 
 
1    2    3    4    5  (1=Low 
5=High) 

  
  
 



PROJECT EVALUATION CRITERIA 
 
JOB CREATION 
1-10 jobs = 2 points 
11-25 jobs = 4 points 
26-50 jobs = 6 points 
51-75 jobs = 8 points 
75+ jobs = 10 points 
 
JOB RETENTION 
1-10 jobs = 2 points 
11-25 jobs = 4 points 
26-50 jobs = 6 points 
51-75 jobs = 8 points 
75+ jobs = 10 points 
 
PROJECT READINESS (timeframe, engineering, matching funds) 
Immediately = 5 points 
1-2 years = 3 points 
Over 2 years = 1 point 
No time frame = 0 points 
 
PRIVATE INVESTMENT 
YES = 5 points 
NO = 0 points 
 
IN A PLAN/RELATED DOCUMENT 
YES = 5 points 
NO = 0 points 
 
REGIONAL IMPACT     LOCAL IMPACT 
Significant Impact = 5 points     Significant Impact = 5 points 
Moderate Impact = 3 points     Moderate Impact = 3 points 
Little Impact = 1 point     Little Impact = 1 point 
No Impact = 0 points     No Impact = 0 points 
 
BONUS POINTS = 5 points MAX 
 
50 POINTS TOTAL MAXIMUM AVAILABLE 
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