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ADMINISTRATIVE STRUCTURE

The Dafter Township Parks & Recreation Board was organized
on June 30, 1993 as an advisory body to the Dafter Township
Board. The Parks & Recreation Board has the authority to
develop a recreation plan for the Township and present the
plan to the Township Board for their approval and adoption.
The Parks & Recreation Board is alsoc responsible for
operating and managing recreation facilities. The Dafter
Township Board has control over any recreation facilities
development and is responsible for all financial record
keeping.

Dafter Township Board

Rudolph Hyvarinen -- Supervisor
Carolyn Haarala -- Treasurer
Dorothy Wilson -- Clerk
Robert S5t. Peter -- Trusgtee
Steve Meehan -- Trustee

Dafter Township Parks & Recreation Board

Bruce Baker -- Chairman/Zoning Board
Diane Glaz -- Secretary
James Pentland -- Dafter Lion's Club
Robert St. Peter -- Dafter Lion's Club/Township Board
Janice Frye -- Trustee

Dafter Township Parks & Recreation Board's budgets from 1989
to 1993 consisted only of the actual expenditure of $200.00
for the purchase of a replacement basketball backboard in
1991,




PLANNING PROCESS

The Dafter Township Parks & Recreation Board was formed as a
five-person committee in June of 1993. This volunteer board
met first with John Campbell of Eastern Upper Peninsula
Regional Planning and several members of the Township Board
to discuss a township recreation plan and its submission for
grant money. A recreational survey for distribution
throughout the Township was sent to about 340 households in
July of 1993. Monthly meetings were held for six months to
discuss the Township's situation and evaluate survey
results. The survey conducted primarily through the mail
generated 61 responses, 25 of which requested reopening our
ice rink. Seventeen responses requested a playground, while
16 people reguested activities easily incorporated into a
playground site. A public hearing was held in September of
1993. Five Township residents attended. Three people
attended to specifically request reopening the ice rink.

The other two people requested formation of a Little League
baseball team. The Parks & Recreation Board undertook a
recreational inventory at these meetings. 1In particular,
the status of the ice rink/fire hall structure was
discussed.

The Chairman of the Parks & Recreation Board attended
several Township Board meetings to keep the members apprised
of their findings. The Parks & Recreation Board ultimately
approved a strategy for meeting the Township's recreational
needs. This plan incorporated the public's wishes with the
reality of the Township's capabilities. A recreational plan
was written by the Chairman and approved by both the Parks &
Recreation Board and then the Township Board. The plan was
given input from John Campbell of Regional Planning and he
received a final fully approved copy. The Township has also
begun seeking grant money from several sources.




DAFTER TOWNSHIP COMMUNITY DESCRIPTION

Social Characteristics

Dafter Township is located in the Eastern Upper Peninsula of
Michigan in Chippewa County. Dafter Township is 48 sguare
miles in area, with its northern most border located 3 miles
south of Sault Ste. Marie, Michigan. The Township is home
to 1083 residents according to the 1990 U.S. Census. Local
feeling in 1993 is that the population is now closer to 1200
with about 400 households -- B5 percent are white and 10
percent are American Indian. Median age is 32. Median
household income is $20,000.00.

Dafter Township is bordered on the north by Soo Township, on
the east by Bruce Township, on the west by both Superior and
Kinross Townships, and to the south by Kinross Township.
This puts the Township in 3 school districts -- Sault

Ste. Marie, Brimley and Rudyard. There is no school in
Dafter Township. Brimley and Rudyard districts bus
students. The Sault Ste. Marie school district is currently

without busing.

Dafter Township can best be described as a "bedroom
community." Most people who live in the Township work
either to the south in Kincheloe/Kinross and Rudyard or to
the north in Sault Ste. Marie. ‘

Dafter

Dafter is the only "community" in Dafter Township. It can
best be described as a cluster of about 60 homes encircling
the post office, township hall and ice rink/fire haill
complex, with an active railroad track in the middle.

History

Dafter got its start in the 1920's as a railroad
distribution center for its principle export of hay and
pulpwood. Local folklore has it that the name Dafter comes
from the word meaning silly. This is because of the
contrast of noise generated by train traffic in such a quiet
rural area.

Climate

The Township has a northern continental climate, with
comparatively cold winters and cool summers. The Township
averages 160 inches of snowfall per year with constant snow
cover from early December until late March. The Township
averages 35 inches of rainfall per year.




Utilities and Employment

0il, pulpwood and propane gas are the major home heating
fuels available to the Township's residents. Natural gas,
public water and public sewers are not available in the
Township. Cloverland Rural Electric Co-op is headquartered
in Dafter Township and supplies some parts of the Township
with electric power. The remainder of the Township is
supplied by Edison Sault Electric. Cloverland Electric is
the Township's largest employer with 46 employees. Graham
Trucking employs about 40 individuals within the Township.
The Dafter Sanitary Landfill employs 12 people, while
Clement's House Moving employs 9 people. There are numerous
small businesses in the Township but none employ more than 5
people. The Township does have a post office but is without
a grocery store or gas station. Churches outnumber saloons
in the Township 2 to 1. There are two motels in the
Township -- one operates year round with 20 rooms and has a
small restaurant, while the other has 16 rooms and is open
May to November. The Township has one automobile junkyard
and one scrap metal yard.

Transportation

The Township is bisected by I-75 which has only one exit
within the Township at M-28. Mackinac Trail (H-63) is the
primary residential/commercial road in the Township.

The Wisconsin Central Railroad currently owns the track that
runs the north/south length of the Township.

The largest airport in the Eastern Upper Peninsula is

conveniently located just south of the Township at Kincheloe
in Kinross Township.

Physical Characteristics

Land Use -- General:

The Township has large mostly flat and clear agricultural
tracts of land that dominate the northern two thirds of
landscape. The southern one third is primarily state forest
land.

Characteristics of Soils:

Almost three fourths of the Township's area are muck and
clay soils, whereas the remaining one fourth consists of
peat and loam soils which are located in the western part of
the Township. Muck and clay soils are primarily deep,
nearly level to gently sloping, well to poorly draining
soils with fine textured subsoils. The muck and clay soils
in the Township have different capabilities for different




land uses. 1In agricultural use within the Township almost
half the muck and clay soils have slight limitations, while
the rest have moderate limitations. For residential use in
the Township most all the muck and clay soils have moderate
limitations as lake bed clay causing slow permeability for
septic tanks. Peat and loam soils in the western part of
the Township are unsuitable for agricultural use and have
severe limitations for residential use.

Water Resources:

Water resources in the Township are limited. Riordan Lake
is about 15 acres in size and drains north into the east
branch of the Waiski River. The Charlotte River traverses
about 2 miles through the northeast corner of the Township.
Clear Lake is about 30 acres of man-made private
recreational lake.

Land Ownership:

Out of the total 48 square mile area of the Township, 40
square miles (83 percent) are under private, relatively
smaller holdings; 7 square miles (15 percent) are public;
and only 1 square mile (2 percent) is corporate ownership.
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DAFTER TOWNSHIP RECREATION INVENTORY

Clear Lake Campground is an approximately 80 acre private
seasonal 100-site campground on Mackinac Trail (H-63) in
southern Dafter Township. The campground has fishing and
paddle boats, a beach, playground and ball diamond. It is
utilized primarily by campers from outside the Township
between the middle of May through the middle of October.

Dafter Township has a recreational complex centering around
the Township Hall. The hall has kitchen facilities and
plays host to dances, club and business meetings. Township
voters use this hall as their polling place and all township
boards conduct their business and public hearings here.
Immediately adjacent to the hall is a baseball diamond and
basketball court. Dafter Township operated an indoor
natural ice skating rink until 1988, ;The building is in
some disrepair with the old dressing rooms and toilets
turned over to the Dafter Volunteer Fire Department in
1990. The Fire Department occupies the south end, taking
over the parking lot and driveway and uses its part of the
building for vehicle storage and a command center. The
remainder of the building has a sand floor with boards in
place for the old 170' x 65' ice surface.

In 1977, the Dafter Lion's Club gave the Township a 70 acre
park site just west of I-75. The site has never been
developed except to host the annual July 4 x 4 Truck "Mud
Run." This site, for reasons to be explained later in this
plan, has been rejected for further development. The
Township has approximately 4417 acres of state forest land
that is essentially undeveloped.
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ANALYSIS OF DAFTER TOWNSHIP RECREATION

The Dafter Township Parks & Recreation Board had many issues
to resolve in order to formulate a recreational plan for the
Township. The issue of the ice rink was primary. The ice
rink was in some disrepair and drainage of the building's
dirt floor was required. The southern end of the building
is heated and had included changing rooms and bathrooms. 1In
1990, this section was given to the Township's Volunteer
Fire Department. The Parks & Recreation Board concluded
they could no longer use this end of the building and needed
to acquire land for an addition on the rink and a parking
lot.

The Township recreational inventory had revealed a 70 acre
undeveloped parcel known as the Township Park. Survey
results had been very strong for a playground since the
Township is without a public swingset. This 70 acre site
was rejected by the Parks & Recreational Board for several
reasons. The only possible entrance off Dafter Road was
considered dangerous.: It has a steep grade down into the
park. The entrance has a severely restricted view from the
westbound lane of Dafter Road. The site is also low and
would require extensive excavation for a usable playground
and parking lot. It was decided that since land needed to
be acquired at the north end of the ice rink, wmore adjacent
land could be purchased for a park site connecting both rink
and park with a common parking lot. The land adjacent to
the north end of the ice rink is better suited to having a
well-drained playground.

The Parks & Recreation Board wished to address as many
realistic recreational opportunities as it could from the
results of its survey. A bicycle path received 16 requests
from the survey, making it third highest behind the ice rink
and playground. The Board considered this and agreed that
the Township would benefit from such a path. The Board
concluded Mackinac Trail (H~63) would be the best location
for several reasons. First, the road is in terrible
condition and total resurfacing of much of its total length
is expected within two years. A bicycle trail could be
included at that time. Second, the trail would be running
the length of the Township, making it easily accessible to
most residents. Third, it is hoped that all townships along
Mackinac Trail could be included in this venture, making the
bicycle trail about 50 miles long and an attraction to
downstate cyclists. An annual cycling event is held each
year crossing the Mackinac Bridge and touring the St. Ignace
area. The trail would connect St. Ignace to Sault

Ste. Marie. This recommendation is to be forwarded to the
Michigan Department of Transportation.

An indoor swimming pool was highly requested on the survey
but rejected as not feasible for our Township. Cross-




country ski trails were also highly requested but rejected
because of the close proximity of adjacent townships'
trails. Survey requests for an indoor roller rink could
ultimately be met with the paving of the indoor ice rink.
This would make the large indoor area now usable for an
exhibit area/flea market. Survey requests for snowmobile
trails were considered by the Parks & Recreation Board. The
Board concluded that snowmobiling was extensive throughout
the Township and entire Eastern Upper Peninsula area.

Dafter Township lacks a marked and groomed snowmobile trail
system. The Township is an impediment on the overall link
up of the major trails running through the Eastern Upper
Peninsula. The Parks & Recreation Board thus adopted a
trail route that would link up existing or planned trails in
the adjacent townships.




DAFTER TOWNSHIP PARKS & RECREATION

CAPITAL IMPROVEMENTS SCHEDULE

1994 Action Plan:

1995 Action Plan:

1996 Action Plan:

1997 Action Plan:

Reopen Dafter Township Ice Rink to
include essential fix-up and surface
preparation.

Estimated cost: §$ 4,000.00
Funded by: Dafter Township --
100%

Acquisition of approximately 2.5 acre
parcel for future Dafter Townshlp park
site to include land purchase, survey,
appraisal, legal expenses, office
expenses and title search.

Estimated cost: §$ 8,000.00

Funded by: MNRTF --

75% or $ 6,000.00
Dafter Township --
25% or $ 2,000.00

Development of Dafter Township Park to
include parking lot, playground equipment,
horseshoe pit, picnic area, vault toilet,
landscaping, lighting.

Estimated cost: §$ 72,000.00

Funded by: Recreation Bond Fund --
75% or $ 54,000.00
Dafter Township --
25% or $ 18,000.00

Development of Dafter Township Bike and
Snowmobile Trails to include MDOT bike
trail on H-63 (Mackinac Trail) -- nine
miles at $ 40,000.00 per mile;
implementation of snowmobile trail
link-up, signs and clearing easements and
brushing trails -- 28 miles at

$1,400.00 per mile.

Estimated cost: $400,000.00

Funded by: LWCF -~
50% or $200,000.00
Dafter Township --
10% or $ 40,000.00
MDOT --
40% or $160,000.00




1998 Action Plan: Expansion of Dafter Township Park to
include increase land size by land
purchase, soccer field, landscaping,
large picnic shelter, fencing, additional
lighting and more playground equipment,
well, additional vault toilet.

Estimated cost: § 80,000.00

Funded by: MNRTF --
75% or $ 60,000.00
Dafter Township --
25% or $ 20,000.00




BASIS FOR ACTION PLAN

The proposed improvements and new development projects in
the Five Year Action Plan are the result of the Park &
Recreation Board's investigation of the Township's current
recreation services and its recreation needs.

The investigation process involved:

Meetings of the Park & Recreation Board

Surveys -- Recreation Needs
Public Meetings to get citizen input on recreation
needs

Random discussions with general public

The project improvements and new development projects
described in the Five Year Action Plan were selected on the
basis that those most in demand were considered first. The
project selection continued on the basis of demand
throughout the five year period.

The number and size of projects to be developed each year
were determined by a careful consideration of local funds
that could be devoted to park and recreation development,
operation and maintenance during the five year period, as
well as a realistic view of grant funds that could be
anticipated during this time frame.

Once the Dafter Township Parks & Recreation Board began its
investigation into the Township's recreational needs and its
formulation of a recreation plan, it became obvicus that
certain simple actions needed to be undertaken immediately.

Foremost was contacting and confirming that the landowner
adjacent to the ice rink/fire hall complex was willing to
sell their land to the Township. Having confirmed this, the
Board moved ahead and evaluated the ice rink structure. The
extent of repair and upgrading of the structure was analyzed
by the Parks & Recreation Board and two construction
companies. The fire chief was contacted regarding his
feelings on what needed to be done. The Board concluded it
should immediately undertake drainage of the rink's dirt
floor. This was completed in December 1993 at a cost of
$250.00.

Because of the time lapse between applying for grant money
and actually obtaining it, the Township realized it could
not open the rink for the winter of 1994/1995. fThe
residents of Dafter Township have expressed their desire to
open the rink as soon as possible. Because of this the
Township will open the rink in December 1994 with a
volunteer committee to organize the creation and maintenance
of the ice surface and to schedule adult supervision during
all hours of operation of the ice rink. The Township feels




this can be accomplished with a volunteer committee of 12
people. This committee will form in July 1994 and adopt a
rink management policy to begin operations.

The Dafter Township Board and the Parks & Recreation Board
agree to carry out a 1995 action plan with grant money and
Township money. Construction of a park site with a picnic
area would also meet the obvious need of the Township and
the desire expressed by its residents.

The action plan focuses primarily on the development of a
park site. Snowmobile trail development could begin in 1997
with grant money secured. This would allow enough time for
communication with adjacent townships to confirm their
existing trails and Dafter Township's linkage into the
system. Some adjacent townships would have to extend their
trail systems to fully accomplish a linkage. They have not
done so previously because of Dafter Township's lack of a
snowmobile trail system to which they could connect.

The proposed bicycle trail would be utilized by a cross
section of all Township residents and would provide the
balance between the Township winter recreation activities of
skating or snowmobiling and the summer-use park. The
bicycle trail hook up from Sault Ste. Marie to St. Ignace
would most certainly increase tourism in the area, as well
as provide excellent recreation. With an established park
and ice rink, a heated barrier-free structure would allow
the Township to have community offices and a center for
organized year-round youth and senior citizen activities
such as a baseball or horseshoe league. The structure would
accommodate storage of seasonal egquipment when not in use,
provide office space for an eventual administrator of
recreational activities, thus emploving a member of the
community to oversee the Township's facilities and organize
recreational activities that all members of the Township can
utilize.




RESOLUTION

WHEREAS, The Dafter Township Parks & Recreation Board has
the function and duty of making and adopting a
recreation plan for the Township, and

WHEREAS, The Plan serves as a guide for making public and
private decisions relative to future development
in the Township.

NOW THEREFORE BE IT RESOLVED, By the Dafter Parks &
Recreation Board that the Board, after a thorough
review, approves and adopts the Plan for Dafter
Township, and

BE IT FURTHER RESOLVED, That the Board's action shall be
recorded on the Plan with the signatures of the
Chairman and a copy of the Plan shall be certified
to the county government, to the Eastern
U.P. Regional Planning and Development Commission
and to the State of Michigan.

319y Qs B Sl O<.

Date 1| | Chairman ‘
Dafter Township Parks &
Recreation Board




