EASTERN UPPER PENINSULA REGIONAL PLANNING & DEVELOPMENT COMMISSION

EUP MATERIALS MANAGEMENT PLANNING COMMITTEE

EUPRPDC Office; 2345 Meridian Street; Sault Ste. Marie, Ml 49783

Wednesday, February 26, 2025 - 2:00 p.m.

AGENDA

1. Call to Order; Introductions
2. Public Comment

3. Tracy Tomaszewski, EGLE
Materials Management Overview

4. EUP Materials Management Planning Committee (MMPC) Bylaws (ACTION ITEM)
5. Appointment of MMPC Chair and Vice Chair (ACTION ITEM)
6. EUP Materials Management Work Program (ACTION ITEM)

7. Adjourn
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BUILDING BRIDGES BETWEEN COMMUNITIES AND OPPORTUNITY



EASTERN U.P. MATERIALS MANAGEMENT PLANNING COMMITTEE 2025

Committee member names and the company, group, or governmental entity represented from throughout the
counties are listed below.

Solid waste disposal facility operator:
1. Tim Harrow — GFL Landfill (Dafter)

Managed materials hauler:
1. Allen Burt — Mackinac Island DPW
2. Jim Smith — GFL Transfer Station

Materials recovery facility operator:
1. Joel Krupa — Northern Transitions Inc. (Chippewa County Recycling Center)

Compost or other organics facility operator:
1. Jennifer Satchell — Bay Mills Indian Community Materials Management

Waste Diversion. reuse, or reduction facility operator:
1. Sherry Kruch, Reina Recycling

Environmental interest group:
1. Beth Christiansen, LSSU Center for Freshwater Research and Education (CFRE)

Elected official of a county:
1. Mike Patrick — Mackinac County Board of Commissioners
2. Jim Traynor ~ Chippewa County Board of Commissioners
3. Bill Henry — Luce County Board of Commissioners Representative

Elected official of a township:
1. Mark Eitrem — Sugar Island Township.

Elected official of a city or village:
1. Scott Marshall — City Manager St. Ignace
2. Jen Postula — Clerk, Village of DeTour
3. Allison Watkins, Manager — Village of Newberry

Individual that generates a manaced material:
1. Tom Cronan, St. Ignace

Regional Planning Agency:
1. Jeff Hagan — Eastern UP Regional Planning & Development Commission

OPTIONAL.: An adjacent community business representative
1. Teresa Schanski, Hiawatha Sportsmen’s Club Foundation

An elected county or municipal government official:
1. Kelly Freeman — City of Sault Ste. Marie Community Development

Business that generates managed materials within the planning area:
1. Jordan Chisolm — Superior Cafe

Support Staff —Seth Harris - EUP, Kim Wilcox — EUP, Jenni Neal — EUP, Matt Sawle ~-EUP



EASTERN UPPER PENINSULA MATERIALS MANAGEMENT PLANNING COMMITTEE
RULES OF PROCEDURE
Adopted, effective immediately,

A. NAME AND PURPOSE

1. The name of this committee shall be the “Eastern Upper Peninsula Materials Management
Planning Committee”, hereafter known as the “Committee”.

2. These rules of procedure are adopted by the Committee to facilitate the performance of its
duties as outlined in Subpart 11 of Part 115 of the Natural Resources and Environmental
Protection Act (as granted in MCL 324.11572(3)).

3. The Committee was created through a joint interlocal agreement of participating counties under
the authority of the Urban Cooperation Act of 1967, herein after as the “interlocal agreement”.
The structure and conduct of responsibilities of this Committee shall refer to and adhere to the
provisions of the interlocal agreement.

4. The Committee’s administrative agent is Eastern Upper Peninsula Regional Planning &
Development Commission, herein after as “EUPRPDC”, acting on behalf of the Committee and as
Designated Planning Agency for the participating Counties in the interlocal agreement.

B. MEMBERSHIP
1. Members. Members of the Committee are appointed by the County in which they reside, or
their agency represents, pursuant to the respective County Board of Commissioners’
appointment process and the terms of the interlocal Agreement.

i.  The initial structure of membership is identified in Section 5 of the Interlocal Agreement;
the structure may be amended as provided by Section 9.

ii.  Member positions are identified as either “mandatory” or “optional” appointments as
outlined in the Interlocal Agreement.

2. Members shall represent and advocate what is best for the region as a whole, putting aside
personal, geographic, or special interests.
3. Vacancies.

i.  Where a vacancy exists or a member has communicated a future vacancy in the
Committee of a position held by one of the “mandatory” representative members of the
committee, the membership of the committee shall discuss potential nominations.

a. Nominees should reflect the statutory requirements of the vacated position and an
attempt to consider geographic equity in the representation of the mandatory
members.

b. If there is not a suitable nomination within the boundary of the appointing county, a
nomination may come from elsewhere in the designated planning area.

c. The Committee may choose to approve or reject a nomination or delegate the
choice of nominee to EUPRPDC.

d. EUPRPDC will communicate the committee’s nomination to the respective county
board for appointment.

ii.  Vacancies in “optional” participating county positions shall be filled by the respective

County Board. Appointments should reflect the statutory requirements of the vacated

position.



4. Liaisons. The purpose of liaisons is to provide the ability to participate in discussions with the
Committee in relation to its purpose in creating the Materials Management Plan and ongoing
activities. Liaisons cannot vote, introduce motions, initiate parliamentary action, be counted for
a quorum, or be expected to comply with attendance requirements. Liaisons may be named at
the discretion of the Committee and may represent the following:

i.  Staff from EUPRPDC, acting in the capacity of Designated Plannmg Agency for the
Committee; separate from the representation of the Regional Planning Agency as a
member of the Committee.

ii.  The Committee or EUPRPDC’s designated consultants.

ii.  County Administrators or designated representatives as defined in Section 5 of the
interlocal agreement.

iv.  County Planning staff.

v.  Any other liaison approved by majority vote of the Committee.

5. Attendance. If any member of the Committee is absent without excuse from three consecutive
regularly scheduled meetings, then that member shall be considered delinquent. Delinquency
shall be grounds for EUPRPDC to notify the member’s respective County Board of
Commissioners of the delinquency and to remove the member from the Committee for
nonperformance of duty. The Recording Secretary shall keep attendance records and shall notify
the member’s County Board of Commissioners whenever any member is absent from three
consecutive regularly scheduled meetings, so the County Board of Commissioners can consider
further action under their policy or law, or excuse the absences.

6. Conflict of Interest

i. Each member of the Committee shall avoid conflicts of interest.

ii. Ifthereis a question whether a conflict of interest exists or not, the question shall be put
before the Committee. Whether a conflict of interest exists or not shall be determined
by a majority vote of the remaining members of the Committee.

iii.  When a conflict of interest exists, the member of the Commission, or committee, shall
do all of the following immediately, upon first knowledge of the case and determining
that a conflict exists:

a. Declare a conflict exists at the next meeting of the Commission or committee;

b. Cease to participate at the Commission or committee meetings, or in any other
manner, or represent oneself before the Commission, its staff, or others; and

c. During deliberation of the agenda item before the Commission or committee, leave
the meeting or remove oneself from the front table where members of the
Commission sit, until that agenda item is concluded.

C. DUTIES OF ALL MEMBERS
1. Ex-parte contact
i Members shall avoid ex-parte contact where an administrative decision is before the
commission whenever possible.




2. Acceptance of gifts

Gifts shall not be accepted by a member of the Committee or liaisons from anyone
connected with an agenda item before the Committee.

As used here, gifts, shall mean cash, and tangible items or services, regardless of value;
and food valued over $10.

3. Representation of the Committee

D. OFFICERS

Free and open debate should take place on issues before the Committee. Such debate
shall only occur at meetings of the Committee.

Once a vote is taken and an issue is decided by vote, the duty of each member of the
Committee is to represent the position reflected by the outcome of the vote. Minority
reports and requests for reconsideration may take place only at an open meeting of the
Committee.

From time-to-time, or on a specific issue, the Commission may appoint a spokesperson
for the Commission for all matters which occur outside of the meetings of the
Commission.

1. Selection. At the first regular meeting of each year, the Committee shall select from its
membership a Chair and Vice-Chair. All officers are eligible for reelection. In the event the office

of the

Chair becomes vacant, the Vice-Chair shall succeed to this office for the unexpired term

and the Committee shall select a successor to the office of Vice-Chair for the unexpired term.

2. Tenure. The Chair and Vice-Chair shall take office immediately following their selection and shall
hold office for a term of one year or until their successors are selected and assume office.

3. Chair’s Duties. The Chair retains their ability to discuss, make motions, and vote on issues before

the Co
i
il

Vi.
Vii.

viii.

mmission. The Chair shall:
Preside at all meetings with all powers under parliamentary procedure;
Shall rule out of order any irrelevant remarks; remarks which are personal; remarks
about another's race, religion, sex, physical condition, ethnic background, beliefs, or
similar topics; profanity; or other remarks which are not about the topic before the
Commission;
Appoint committees;
Appoint officers of committees or choose to let the committees select their own officers.
May call special meetings pursuant to Section F.2 of these Rules of Procedure;
Act as an Ex-Officio member of all subcommittees of the Committee;
Review with the recording secretary, prior to a Committee meeting, the items to be on
the agenda if the chair so chooses;
Perform such other duties as may be ordered by the Committee.

4. Vice-Chair’s Duties. The Vice-Chair shall:

Act in the capacity of Chair, with all the power and duties found in Section D.3 of these
Rules of Procedure, in the Chair’s absence.
Perform such other duties as may be ordered by the Committee.

5. Recording Secretary’s Duties. The Recording Secretary shall be a member of EUPRPDC’s staff and

shall not be a member of the Committee, and shall:

Provide administrative capacity the Committee in the form of secretarial,
communications, financial, and material support;



ii.  Prepare the agenda for the meeting and distribute the meeting packets to members
prior to the meeting;

ii.  Submit all required notices prior to the meeting pursuant to MCL 324.11574(d) et seq.
(Part 115) and MCL 15.261 et seq. {the Open Meetings Act);

iv.  Ateach meeting take notes for minutes, call the roll on a requested roll call vote and
record the results of each vote, and prepare the draft minutes pursuant to Section D.5.iii
of these Rules of Procedure; and

v.  Perform such other duties as may be ordered by the Committee.

E. SUBCOMMITTEES

1.

The Committee may identify any necessary standing or ad-hoc subcommittees as necessary to
assure the proper conduct of business.

Subcommittees shall make recommendations only to the full Committee for any resulting action.
A member of each subcommittee shall make regular report of activities to the full Committee
during regular meetings.

F. MEETINGS

1.

Regular meetings. Meetings of the Committee shall be called by the Chair with the coordination
of the Recording Secretary. An annual notice of regularly scheduled Committee meetings shall
comply with MCL 15.261 et seq. (The Open Meetings Act).
Special meetings. Special meetings shall be called in the following manner:

i. By the Chair, with consideration of the notice requirements of MCL 324.11574(d) et seq.

(Part 115) and MCL 15.261 et seq. (the Open Meetings Act);

Recess. The Chair, or the Committee, after the meeting has been in session for two hours, shall
suspend the Committee’s business and evaluate the remaining items on its agenda. The
Committee shall then decide to finish that meeting’s agenda, may act to continue the meeting
on another day (fix the time at which to adjourn), or complete some agenda items and continue
the meeting on another day to complete other agenda items or postpone certain agenda items
to the next meeting.
Quorum. A majority of the members of the planning committee constitute a quorum for the
transaction of business at a meeting of the planning committee. For the purposes of determining
the quorum, the number of members of the planning committee is the number as established
under Section 5 of the Interlocal Agreement, excluding any unfilled vacancies created in the past
90 days. Whenever a quorum is not present at a regular or special meeting, those present shall
adjourn the meeting to another day.
Motions. All actions taken in an administrative capacity shall include the Committee’s
recommendation or position, approval, approval with conditions, or disapproval.
Voting. Voting shall be by voice and shall be recorded as passing or failing. Roll call votes will be
recorded only upon request by a member of the Commission and shall be recorded by "yes" or
"no". The affirmative vote of a majority of the number of members of the Planning Committee is
required for official action pursuant to MCL 324.11572(3). Voting by proxy shall not occur.
Committee Action. Action by the Committee on any matter on which a public hearing is held
shall not be taken until the public hearing has been concluded.




8.

Parliamentary Procedure. Parliamentary procedure in Committee meetings shall be informal.
However, if required to keep order, Committee meetings shall then be governed by Robert’s
Rules of Order Newly Revised, for issues not specifically covered by these Rules of procedure.
Where these Rules of procedure conflict, or are different than Robert’s Rules of Order, then
these Rules of procedure control.

Public Participation. All regular and special meetings, hearings, records, and accounts shall be
open to the public.

i.  All public comment on all agenda items should be presented at the beginning of the
meeting where provided in the printed agenda. After that point during the meeting,
public comment is normally not allowed; however, sometimes the Committee may direct
questions to members of the public. Public comment is at the beginning of the meeting
so the Committee can hear concerns and questions before acting on an issue. Those
making public comment are expected to be familiar with the issue and have prepared
comments ahead of time.

ii.  The Chair may limit the amount of time allowed for each person wishing to make public
comment at a Committee meeting. The Chair may ask members of the audience to
caucus with others sharing similar positions so they may select a single spokesperson.

ii.  Persons who are unable to attend meetings but still wish to make comment, may submit
them in writing to the Commission. Written comments for any meeting shall be received
no later than the day prior to the meeting date.

a. The recording secretary shall provide copies of received comments to all members
and liaisons at the meeting.

10. Consensus Business. Certain items of business before the Committee are routine matters where

11.

12.

no discussion normally occurs or is expected to occur and a consensus for adoption normally
occurs or is expected to occur. The individual preparing the agenda may mark such items on the
agenda as a Consent Item, if that individual feels it qualifies as consensus business.

Order of Business: Agenda. The Recording Secretary shall prepare an Agenda for each meeting
and the order of business.

Delivery of Agenda. The agenda and accompanying materials shall be delivered to Committee
members and any person that requests the materials in writing prior to each regular meeting
date by a preferred method.

G. RECORD

1.

Minutes and Record. The Recording Secretary shall keep, or cause to be kept, a record of

Committee meetings, which, shall at a minimum include an indication of the following:
i.  Copy of the meeting posting pursuant to P.A. 267 of 1976, as amended, (being the
Michigan Open Meetings Act, MCL 15.261 et seq.)
ii. Copy of the minutes, and all its attachments which shall include a summary of the
meeting, in chronological sequence of occurrence:
iii.  Records of any action, support documents, maps, site plans, photographs,
correspondence received, attached as an appendix to the minutes,
Retention. Committee records shall be preserved and kept on file according to the following
schedule:
i. Minutes, correspondence, committee publications: Permanent.




. ADOPTION, REPEAL, AMENDMENTS
1. Upon adoption of these rules of procedure, at the date above, they shall become effective and

all previous rules of procedure shall be repealed.
2. These Rules of procedure may be amended at any regular meeting or special meeting by a vote

of the majority of the number of members of the Committee.




