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Study
Progress
& Recap



The purpose and main goal of this Study is to 
explore the feasibility of coordinating and 
consolidating transit services to ensure that the 
Eastern UP enjoys a sustainable and robust transit 
system that is around for future generations.



Study Progress & Recap

• Kicked-off study
• Visited with providers and rode the 

transit systems
• Interviewed neighboring providers
• Completed existing conditions 

memo
• Completed best practices analysis
• Interviewed legislative 

stakeholders
• Held rider listening sessions



Study Progress & Recap (continued…)

• Held three Transportation Steering 
Committee (TSC) meetings

• Conducted online public survey 
and analyzed results

• Held public open house at LSSU 
Cisler Center on Thursday, July 31, 
2025

• Developed “Focus Area” Strategies



Current Phase of Work
202620252024Phase

1: Study Kick Off

2: Evaluation of Current Operations

3: Evaluation of Proposed Options

4: Final EUPTIES Development

TSC Meetings

Public Outreach

Combined TSC & Public Meeting

We are here!



Existing 
Conditions













Key 
Takeaways
Service and Ridership



Key 
Takeaways
Financial Analysis

EMERGING REVENUE MODELS
Transit Agencies in the Eastern Upper Peninsula are increasingly relying on non-emergency medical transportation programs like Rides to 
Wellness to supplement traditional funding sources. These services not only meet critical mobility needs but also offer a more stable and 
growing revenue stream compared to farebox income. 

ESCALATING COSTS
Despite efforts to maintain service levels, operating expenses across agencies are rising faster than revenues. Inflation, expanded service delivery, 
and personnel costs are contributing to this trend, raising concerns about long-term financial sustainability. 

DECLINING FEDERAL AND STATE SUPPORT
Federal and state formula funding has declined or remained flat for several agencies, increasing reliance on discretionary grants and local sources. 
This shift places additional pressure on agencies to secure competitive funding and manage tighter budgets. 



Key 
Takeaways
Physical Assets

CAPITAL PLANNING ACROSS AGENCIES
Only EUPTA has a formal Capital Improvement Plan (CIP) in place. Other agencies, including Bay Mills, CLMCAA, LSSU, and the Sault 
Tribe, either lack a CIP or are in early stages of planning, which may limit their ability to secure long-term capital funding and coordinate 
future investments. 

OPERATIONAL CHALLENGES
Several agencies operate with minimal fleet sizes and lack dedicated vehicle storage or maintenance facilities. Bay Mills and LSSU, for example, 
do not have garages or formal plans for facility upgrades, while CLMCAA is undergoing a feasibility study to assess its existing site. 

TECHNOLOGY AND FARE INFRASTRUCTURE NEEDS
Fare collection and communication systems range from basic to advanced, with most agencies relying on traditional tools. There is limited 
adoption of modern technologies like app-based fare systems or GPS-enabled dispatch, which could improve service coordination and rider 
experience.



Key 
Takeaways
Staff Analysis



Key 
Takeaways
Governance

GOVERNANCE STRUCTURES VARY
Agencies operate under different governance models, ranging from tribal councils to university administration and nonprofit 
boards, making regional coordination complex and requiring tailored approaches to collaboration. 

LIMITED REGIONAL OVERSIGHT OR INTEGRATION
There is no centralized body overseeing transit across the Eastern Upper Peninsula, which limits opportunities for shared 
decision-making, joint planning, and resource pooling. 

STRATEGIC PLANNING CAPACITY IS UNEVEN
While some agencies have long-term planning frameworks, others lack formal governance mechanisms to support 
strategic transit development, hindering efforts to align services with regional mobility goals.



Community 
Engagement 
Results



How did we engage?

AJ1



Slide 20

AJ1 Add UP trip to this graphic
Adrianna Jordan, 2026-02-16T16:39:40.349

AJ1 0 Also add 3 TSC meetings so far?
Adrianna Jordan, 2026-02-16T16:44:17.704



Public Meeting #1: Recap

• When: July 31, 2025
• Where: Crow's Nest, Walker Cisler Student & Conference 

Center at Lake Superior State University
• How: Open House with stations
• Stations: Project overview boards, transit familiarity and map 

plot activity, transit user experience activity, transit budget 
game, exit survey



Public Meeting #1: Results

Board Comments
• “Social media – direct connection to one agency 

website”.
• “Consolidation of fares, online payment option, taking 

various forms of payment”.
• “Luce County has more seasonal employment (resorts) 

that could be better served by transit”

Map Comments
• “Desire a connection from Kincheloe 

to St. Ignace for employment”.
• “Secure connection to Mt. Pleasant 

Soaring Eagle Casino. Not sure how 
to get there from Indian Trails bus 
stop”. 

• “Secure connection to Chippewa 
Airport, at night. Hours are usually 8 
AM- 4 PM”.

• “Michigan Correctional Facility in 
Newberry is an employment center 
for SSM.”

• “Splash pad at Sherman Park in 
SSM”.

$100 Transit Challenge
$100 Better connections to other transit services
$60 Expanded hours
$40 Improved bus stops
$30 Lower fares/more fare options
$15 More frequent service
$10 Easier technology
$10 More accessible vehicles and stops



Online Public Survey Results



Who did we 
engage?
Survey 
summary 



Who did we engage? 



Current travel mode



Transit access



Transit cost



Transit priorities



Transit coordination



Interviews with 
Locally Elected/ 
Appointed Officials



Interviews with Locally 
Elected/Appointed Officials

4 interviews between 
June – August

Kelly Church, Chippewa County Administrator

Justin Knepper, Chippewa County Commissioner

Allison Watkins, Village of Newberry Administrator

Scott Marshall, St. Ignace City Manager

Purpose: Determine transportation priorities and strengthen public 
engagement strategies



Transportation Priorities

• Interest in transit to Detroit sporting events.
• Increase non-emergency medical transport coverage area.
• Improve transit options for unhoused K-12 students.
• Develop multi-agency mobility hub and more bus shelters.
• Indian Trails buses lack community visibility due to odd arrival/departure hours –

raises safety concerns too.
• Excitement around Amtrak – even if not practical.
• Develop bus stops at SSM industrial park, My Michigan Medical Center, and Soo 

locks/ACE.
• Expand bus service hours.
• Expand service between SSM, Newberry, Marquette, Escanaba.

Locally Elected/Appointed Officials’ Interviews



Public Engagement Strategies

• Online transit “hub” with the most up-to-date system 
information. 

• Changing people’s behavior is the biggest challenge –
people love their cars, despite high insurance costs, and 
change perception that transit is only for low-income 
population.

• Coordinated, improved branding and marketing.
• Better transit maps.

Locally Elected/Appointed Officials’ Interviews



Transit Focus Area 
Strategies



Overall Goals

• Rider Experience: Deliver more seamless transit service in 
Chippewa, Luce, and Mackinac counties, making public transit a 
competitive and preferred choice for travel.

• Operational Efficiency: Make it more efficient and effective for 
agencies to deliver quality service.

• Financial Sustainability: Provide cost savings for the agencies 
through reduced administrative duplication and maximized resource 
utilization.

Transit Strategies



How to 
participate:

Live Interactive Mentimeter Poll:
menti.com
Enter code: 3921 0190











How you 
can help:

What other factors do you want our 
project team to consider when we 
elevate strategies for coordination 
and consolidation in the following 
areas?
• Transit services
• Finances
• Physical Assets
• Staffing
• Governance



Discussion

• What regional transit concerns do you 
have in the focus areas?

• What regional transit improvements 
would you most like to see 
implemented in your community in the 
focus areas?



Next Steps



Next Steps
• Refine draft coordination and consolidation strategies – Now 

through April 2026
• TSC Meeting #4 – March 2026
• Prepare Draft Feasibility Study – March through May 2026
• TSC Meeting #5 – June 2026
• Community Engagement Round #3 – August 2026
• Prepare Final Feasibility Study – June through August 2026



TSC Meeting #4: Understanding & Testing Transit 
Service Coordination & Integration Strategies

• March 2026
• Review results of second round of public engagement
• Gauge interest in draft coordination and consolidation strategies
• Identify “fatal flaws” in presented strategies



Thank You
Questions?


