Eastern UP
Transit Integration &
Efficiency Study
(EUPTIES)

Public Meeting 2
February 25, 2026




Agenda

Study Progress/Recap

Existing Conditions

Community Engagement

Proposed Transit Strategies

Next Steps




Study
Progress
& Recap






Study Progress & Recap

 Kicked-off study

* Visited with providers and rode the
transit systems

* Interviewed neighboring providers

« Completed existing conditions
memo

« Completed best practices analysis

* Interviewed legislative
stakeholders

» Held rider listening sessions



Study Progress & Recap (continued...)

« Held three Transportation Steering
Committee (TSC) meetings

e Conducted online public survey
and analyzed results

» Held public open house at LSSU
Cisler Center on Thursday, July 31,
2025

* Developed “Focus Area” Strategies



Current Phase of Work

Phase

2024

2025

2026

1: Study Kick Off

2: Evaluation of Current Operations

3: Evaluation of Proposed Options

4: Final EUPTIES Development

TSC Meetings

’ Public Outreach

Combined TSC & Public Meeting

We are here!
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Financial Analysis

OHM Advisors
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Physical Assets

OHM Advisors



Key
Takeaways

Staff Analysis

OHM Advisors
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Takeaways

Governance

OHM Advisors



Community
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Results




AJ1

How did we engage?



Slide 20

AJ1 Add UP trip to this graphic
Adrianna Jordan, 2026-02-16T16:39:40.349

AJ10 Also add 3 TSC meetings so far?
Adrianna Jordan, 2026-02-16T16:44:17.704



Public Meeting #1: Recap

 When: July 31, 2025

e Where: Crow's Nest, Walker Cisler Student & Conference
Center at Lake Superior State University

« How: Open House with stations

» Stations: Project overview boards, transit familiarity and map
plot activity, transit user experience activity, transit budget
game, exit survey



Public Meeting #1: Results

$100 Transit Challenge

Better connections to other transit services
Expanded hours

Improved bus stops

Lower fares/more fare options

More frequent service

Easier technolog

More accessible vehicles and stops

Board Comments
“Social media — direct connection to one agency
website”.
“Consolidation of fares, online payment option, taking
various forms of payment”.
“Luce County has more seasonal employment (resorts)
that could be better served by transit”

Map Comments
“Desire a connection from Kincheloe
to St. Ignace for employment”.
“Secure connection to Mt. Pleasant
Soaring Eagle Casino. Not sure how
to get there from Indian Trails bus
stop”.
“Secure connection to Chippewa
Airport, at night. Hours are usually 8
AM- 4 PM".
“Michigan Correctional Facility in
Newberry is an employment center
for SSM.”
“Splash pad at Sherman Park in
SSM”.







Who did we
engage?
Survey
summary



Who did we engage?



Current travel mode



Transit access



Transit cost



Transit priorities



Transit coordination



Interviews with
Locally Elected/
Appointed Officials



Interviews with Locally
Elected/Appointed Officials

Kelly Church, Chippewa County Administrator

4 interviews between Justin Knepper, Chippewa County Commissioner
June — August Allison Watkins, Village of Newberry Administrator
Scott Marshall, St. Ignace City Manager

Purpose: Determine transportation priorities and strengthen public
engagement strategies



Locally Elected/Appointed Officials’ Interviews

Interest in transit to

* Increase coverage area.
 Improve transit options for
* Develop and more

buses lack community visibility due to odd arrival/departure hours —
raises safety concerns too.

Excitement around — even if not practical.
at SSM industrial park, My Michigan Medical Center, and Soo

locks/ACE.
* Expand
» Expand service between



Locally Elected/Appointed Officials’ Interviews

with the most up-to-date system
iInformation.

IS the biggest challenge —
people love their cars, despite high insurance costs, and
that transit is only for low-income
population.

e Coordinated,
e Better



Transit Focus Area
Strategies



Transit Strategies

Deliver more seamless transit service in
Chippewa, Luce, and Mackinac counties, making public transit a
competitive and preferred choice for travel.

Make it more efficient and effective for
agencies to deliver quality service.

Provide cost savings for the agencies
through reduced administrative duplication and maximized resource
utilization.



How to

participate:

Live Interactive Mentimeter Poll:

menti.com
Enter code: 3921 0190
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What other factors do you want our
project team to consider when we
elevate strategies for coordination
and consolidation in the following
areas?

* Transit services
e Finances

e Physical Assets
o Staffing

e Governance /



* What regional transit concerns do you
have in the focus areas?

* What regional transit improvements
would you most like to see
Implemented in your community in the
focus areas?



NeXxt Steps




NeXxt Steps

* Refine draft — Now
through April 2026
— March 2026
* Prepare — March through May 2026
— June 2026
— August 2026

* Prepare — June through August 2026



TSC Meeting #4: Understanding & Testing Transit
Service Coordination & Integration Strategies

e March 2026

« Review results of second round of public engagement

« Gauge interest in draft coordination and consolidation strategies
o |dentify “fatal flaws” in presented strategies



Thank You

Questions?




